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  estoration is largely limited to museums or to 

specific features of a property being preserved 

or rehabilitated because it seeks to accurately 

return the property or feature to its condition 

at a set historic period of time.

—Adapted from The Secretary of the Interior’s 

Standards for Historic Preservation Projects
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Lights…camera…action!
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News flash: Hollywood comes 
to Lancaster County. Well, it did, 
20 years ago. And what a stir it 
made back then! Now Hollywood 
and the Pennsylvania Dutch 
Convention & Visitors Bureau 
(with a little bit of help from 
Restore ’N More) are about to 
stir things up once again.

Wendy Nagle, President & 
CEO of the Bureau, asked Gary 
last summer to look at a restora-
tion project that the Bureau was 
undertaking at an Amish farm. 
Of course, Gary’s interest was 
stirred when he heard the words 
“restoration” and “Amish farm” 
in the same sentence. It was only 
when Wendy and Gary actually 
visited the site that she revealed 
to him that this farm was the 
location for the award-winning, 
blockbuster movie Witness star-
ring Harrison Ford. (So, then, my 
interest is really stirred!)

Those of you who are familiar 
with the movie will remember 
that it’s not the farmhouse itself 
that served as a stage upon 
which much of this play was 
acted out; it was the summer kitchen. And that was the 
structure that the Bureau was intent on restoring. (Photo 
#1) The building looked like nothing had been done to 
maintain it during the 20 years since the movie had been 
shot there. Windows were busted out, doors and door 
locks were broken, siding was rotting and popping off 
the building, the chimney was listing, and the slate roof 
was leaking like a sieve. To make matters worse, saplings 
were sprouting out of the foundation and a wisteria vine 
had engulfed one corner of the building. Its tenacious 
vines had forced their way under the slate roof and had 
entwined themselves throughout the roof lath and raf-
ters in the attic.

The bell tower (Photo #2) had a significant role in 
the movie, and the restoration of this one appurtenance 
was indicative of the entire restoration process. Cindy 
Croft, Vice President of Operations for the Bureau, had 
been designated the project manager of the Witness 
Farm restoration. She was responsible for getting the 
building restored back to the exact – and I do mean 
exact – appearance it had 20 years ago when it was the 
focal point of the movie. She studied every frame of that 
movie countless times to determine the exact color and 
condition of each piece of wood on both the interior and 

exterior of the building, 
including the bell tower.

The first order of 
business for Restore ’N 
More was to remove the 
offending flora. It took 
two men and a backhoe 
one entire day just to rip 
the vegetation free from 
the building. Then the 
Restore ’N More carpen-
ters descended on the 
structure, securing win-
dows and doors, remov-
ing obviously deterio-
rated siding yet salvaging 

what 
they could for patching, and replacing any missing or 
deteriorated roofline trims. (Photo #3)

After Gary and Greg Esh from Sam S. Smucker & Sons 
gave the roof a thorough inspection, Gary gave Cindy the 
bad news: One can usually expect a slate roof to last 75 
– 100 years, but this one was failing many years sooner 
because the slates had been secured with non-coated 
steel nails which had rusted. As in any true restoration, 
the intent is to retain, preserve, or rehabilitate the origi-
nal fabric of the structure; however, due to the roof’s 
deplorable condition, Gary and Greg worked up three 
options for Cindy. One, patch only the missing or dete-
riorated with similar new slate. Two, carefully remove 
one entire side, salvaging what was good, and use those 
pieces to patch the other side. Then, install new slate on 
the removed side. And, three, remove it all and install a 
new slate roof on both sides.

Although Option Two cost nearly much as Option 
Three due to the additional labor costs involved in sal-
vaging the usable slate, the Bureau chose Option Two. 
Their reason – and it is faithful to the intent of restora-
tion – was to retain as much original fabric as possible. 
With that major decision made, the roofers set to work 
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and patched slate with copper nails, thus 
ensuring a much longer life to the roof. 

As the roofers were finishing up, another 
example surfaced of how Cindy’s meticu-
lous and on-going research on the Witness 
film guided our every effort. We posed the 
question to her: “What does the film show: 
gutters, or no? If yes, what kind?” This is 
the kind of question-&-answer process that 
would go on almost daily. And the answer 
was yes to the gutters, and they were galva-
nized half-rounds.

It was going on November 2004 when the 
roof was completed and the carpenters were 
wrapping it up. The Restore ’N More crew 
beefed up the floor system to accommodate 
the projected crowds of visitors that would 
be filling the building. The failing plaster 
ceiling was re-secured and patched. The 
original 1950’s oilcloth floor covering was 
repaired and re-secured. And they repaired 
and re-secured the cabinetry to its original 
appearance in the movie.

Yet with all that completed, we still 
had to get the painters in to paint the exte-
rior and the interior. November is not a 
good time of year to be painting outside, 
especially during a wet year like 2004 was. 
We couldn’t just say, “Let it set until Spring when the 
weather settles.” Opening Day for the Official  Movie 
Experience Tour, which includes a stop at the Witness 
Farm, was set for April 1. We’re still in mud season by 
then. But Phil Hursh and the painting crew of Hursh 
Painting Company pulled out all the stops to get the 
painting completed during the few stints of clear weath-
er that the season granted us. (Photo #5)

During that time, the question-&-answer process fell 
back on Cindy again and again. Did they want it to look 
like a new paint job, or did they want the paint “aged?” 
Did they want oil paint, latex paint, or a solid-hid stain? 
What about the colors? Were they different from what 
currently existed?

Cindy’s detective work revealed some interesting 
details when she started looking very closely, frame by 
frame. She discovered that the colors had not changed 
(i.e.; no one had re-painted after the making of the 
movie), but the interior surfaces had been “patinized” 

– lingo for 
artificially 
aged – for 
the mak-
ing of the 
movie. But 
she also 
uncovered 
some other 
interest-
ing details 
– and this is 
a wonderful 
example of 
how careful 

Cindy was in researching the details: 
There is one scene in the movie where 
McGillis’s character is peering through 
a window, and in the close up Cindy 
discovered that the window glazing 
was intentionally left slightly deterio-
rated. Well, in re-glazing all the broken 
windows, a glazier does his best to 
make flawless glazing strikes. We 
couldn’t have that here. Not on this 
project. So, yet another decision was 
needed: Should the painters replicate 
all those nicks and chips? This time 
it was Cindy’s decision to have good 
glazing that was not 100% accurate to 
the appearance in the movie because 
it would add to the life of the window 
sash. She placed consideration for 
the family that would be using the 
summer kitchen long after the Witness 

tours ended ahead of the Bureau’s goal to replicate the 
details as accurately as possible. 

As the painters were winding down their part of the 
project, Cindy brought green window shades to the site 
and said, “When you think most of the dirt work is done, 
let’s get these green shades up. When they’re up, we’ll 
know we’re close to being finished.” As you can see in 
this last picture, Fred was putting the final patina on the 
door with those shades in place. (Photo #6)

This has been such a fun project for Restore ’N More, 
and we highly recommend the Witness Movie Tour to all 
you movie buffs (and those with an interest in Amish life 
and restoration as well). Check it all out on the Bureau’s 
website www.padutchcountry.com or call them at 1-800-
PA-DUTCH. And do visit the “Witness to Witness” exhibit 
at The Lancaster Cultural History Museum (located in the 
Heritage Center on Penn Square in center-city Lancaster). 
Their exhibit also opens April 1, and you can find more 
information on it at www.lancasterheritage.com. 
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Style & Substance

In the last issue, we took you on a tour of the inside 
of John and Debbie’s kitchen addition renovation proj-
ect. Now it’s time to take a stroll around the outside. 

The existing porch to their kitchen addition was not 
very inviting: It offered little protection from the ele-
ments, the area was overgrown with shrubbery, and 
the doorway entered directly into the laundry room. 
(Photo #1) So, let’s see: Friends are coming to visit and 
it happens to be raining. 
Because it’s a tight squeeze 
getting to the steps, the 
dripping wet shrubbery 
drenches them. Then, 
they stand huddled on the 
steps where the tiny roof 
offers no protection. And 
when they do get in the 
door, they are greeted by 
the washer and dryer. Nah, 
that is definitely not John 
and Debbie’s style! 

The first thing to go 
was the offending shrub-
bery. John took care of 
that in short order. Then 
Dennis and the Restore 
’N More crew moved in to 
dismantle and remove the 
existing porch roof and 
stairs, and salvage as much 
of the existing siding from 
both the front and rear of 
the addition. (Photo #2) 
The original wood siding 

on the two existing additions had nice texture from 
years of weathering. If we had replaced the siding in 
the area of the new porch with new, smooth wood 
it would have been very obvious. Our intent was to 
make the finished renovation look like it had always 
been there.

Once the shrubbery and stairs were removed, 
we poured a new concrete foundation, stairs, and 
suspended slab for a much larger porch. To make 
the removal of the small porch roof easier and with 
minimal damage to the siding, we positioned a load-
er below and placed its bucket right beneath the 
roof. Then the carpenters could detach the roof in 
one piece and haul it away in one smooth move. 

Because Jay Weaver and his stone masons were 
not scheduled to be on the jobsite for awhile, we framed 
up the new, larger porch roof, propping it temporarily 
until the masons could complete their work. (Photo #3) 
The entry door was moved from the center of the addi-
tion, trading places with a window opening to its left, 
to make better use of the interior spaces and provide a 
larger seating area on the porch. This new, larger porch 

and entry would allow two 
people to walk abreast on 
the walkway and the stairs, 
and it would provide much 
more protection from the 
elements. The added ben-
efit to building the porch 
roof prior to the masons’ 
arrival was that it would 
also provide protection for 
them as they did the stone-
work.

The stone foundations 
of the addition and the 
much older main house 
are partially exposed, and 
existing stone retaining 
walls are an impor-
tant feature in 
the land-
scaping; 
therefore, 
it was 
critical 
that we 
match 
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the stone for the new porch to 
the existing stone. Stones can 
vary in color and texture even 
within a 1-county area, and we 
were trying to make a match to 
stones that were quarried nearly 
200 years ago. If we couldn’t 
obtain old, salvaged stones from 
nearby, then we would have to 
get a good blended match from 
a new-stone supplier, which is 
precisely what we had to do 
after exhausting all other leads. 
By mixing three different types 
or colors of stones, we came up with a match that was 
nearly dead-on.

Even though it appears that the masons are placing 
the stones haphazardly (Photo #4), they are actually 
being very precise in their selection and pattern. The 
thickness of each piece in the area must be consistent, 
especially where they form the outer edge of the porch 
deck. Also, corners must be somewhat square and 
treads must be flat and level. The masons also must be 
careful to create a pleasant blend of sizes, colors, and 
shapes.

Before proceeding to the steps, Gary showed John 
and Debbie how the treads and risers would look laid 
either in tread stock, which has sawn straight edges, 
or irregular random flagstone. The irregular flagstone 
would require some vertical joints as opposed to the 

sawn stock, but it has a more informal, country 
look. John and Debbie opted for the irregu-

lar stone (Photo #5) which is more in the 
style of what they envisioned for their 
renovation’s final design. 

With the stone masons’ work com-
pleted at the porch, Dennis and crew 
proceeded to complete the porch. 

With so many styles of porch railings 

that we could make for John and Debbie, it could have 
been a difficult choice to make, but the two had just 
gone on the Chester County Days tour of historic homes 
and came back with photos of railing styles they liked. 
We located two nice old porch posts; they even had 
the original cast-iron feet on them yet. The newels and 
rails were made of new cedar. (Photo #6) Replicating 
the railing shown in their photos was not a problem, 
but securing and stabilizing the posts and newels to a 

stone-&-concrete deck and stairs 
could have been. But, leave it 
to the Restore ’N More crew 
to come up with innovative 
ways to make sure that what 
they build is going to last. They 
drilled a bore hole up through 
the center of each newel, drill-
ing about half way up the entire 
length. Then they drilled a hole 
down through the stone and 
concrete at each of the newel 
positions. They then inserted 

a long 1” diameter stainless-steel rod into each of the 
holes, slipped the bored newels over the rods, and then 
installed the rails which are “let in” at each of the new-
els and posts. Once the entire system was assembled, 
it was rock solid. Those porch posts and rails are snug 
and sturdy, and they won’t be going anywhere for a 
long, long time.

As soon as the porch was completed, and the roof-
ing was about to go on, John and Debbie mentioned 
that this might be an ideal time to re-roof the porch on 
the main house. It had been leaking and, upon further 
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investigation, we found that the cornice trims and 
the lath were rotting. Due to all its deterioration, it was 
also starting to sag. So, before Dennis and the crew 
could apply the new cedar shingles, they had to jack up 
and level that porch roof, replace the cornice trims and 
lath, and make repairs where necessary. (Photo #7) And 
they were doing all this while trying to beat the oncom-
ing snow and John and Debbie’s hoped-for completion 

date.
Needless to say, the project was completed before 

the snow fell and in time for John and Debbie to deco-
rate for the holidays. (Photo #8) In fact, the first dusting 
of snow fell on the day of their Christmas Party / Open 
House. What a beautiful site!
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This project’s architectural design by:
Peter Zimmerman Architects
828 Old Lancaster Rd., Berwyn, PA 19312
610-647-6970 ph. • 610-993-9080 fax
www.pzarchitects.com
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Stone Walled

Spring Room:
Originally a farmhouse’s utilitarian spring-room, this space has been trans-
formed into a serene oasis within the house – with the 200-year old sandstone 
trough still intact and icy cold spring water constantly flowing through it yet.

Root Cellar:
Called “root cellar” or “ground cave,” 
these unusual looking structures 
appear to grow out of the ground, 
although this one appeared to be 
returning to the soil from which 
it sprang. Fortunately, the 2-room 
arched stone interior was still solidly 
intact; however, the massive stone 
façade required a complete recon-
struction. We re-built the ventilation 
chimney, removed many loads of 
eroded soil from the floor, white-
washed the walls and ceiling, and 
constructed a new board-&-batten 
door. We also built storage benches 
of white oak. The last we heard, its 
cool, dark rooms were being used 
as intended: for long-term storage of 
potatoes and other garden produce.

Barn:
Deteriorated and missing roof coverings, 
missing siding on the forebay, no gutters, 
and improper soil grading had contributed 
heavily to the structural damage of this 
bank (or Swisser) barn. In addition, sev-
eral sheds, accessory buildings, and other 
structures had been built on the barn. In 
removing those additions, we found even 
more damage than anticipated. While the 
carpenters were replacing hand-hewn raf-
ters, roof plates, purlins, floor joists, and 
forebay posts and sills, and the roofers 
were putting on a new wood shake roof, the 
masons were re-building entire sections of 
stone walls including the stone and earthen 
ramps. New board-&-batten doors duplicate 
the originals, including the wrought nails 
used for clinching in the battens.



Building With Stone, by Charles McRaven, Storey Books, MA, 1989, pp. 20-21.

P.S. Keep them snakes in mind, Jeff, when you’re working on that stone wall.
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Gary’s Exceptional Excerpts
Moving Stone

Once loaded, your pickup truck or 
trailer or sled will be hard to manage. 
You could compute the weight as you 
load if you’re good at guessing: then 
you’d know when to stop loading. But 
make the first load a light one – you 
can add more as you get the feel for 
it. A load of stone isn’t as hard to 
get going as it is to get stopped.

Sometimes you just can’t get stopped. I once 
contracted to do some veneer on a large Boy Scout 
camp mess hall in the mountains of Arkansas, and I 
hired some half-wild teenagers to help. An itinerant 
preacher of some obscure faith was also doing some 
carpentry at the camp with his crew, and one day one of 
my boys turned up a stone with a ground snake under 
it. The preacher went crazy, screaming at us to torture 
that creature of the devil, chop it into bits, burn it.

So of course these fun-loving boys, sensing a good 
ongoing joke, began collecting the harmless king 
snakes, bull snakes, and garter snakes we ran into 
every day in collecting stone. They’d appear mysteri-
ously in the preacher’s lunch box, in his sleeping bag, 
under his hat. He always gave a howling performance.

One day we were loading stone onto the ancient 
surplus flatbed truck the camp had provided, high up 
a nightmare-steep mountainside – the kind that means 
you have somebody block the wheels of the vehicle 
before you trust low gear and the hand brake to hold 
you stationary, even empty. And we weren’t empty. 
This job took lots of stone and we had thousands 
of pounds on, nearly ready for the plunge down the 
mountain.

Then one of the boys found a large blacksnake and 
stashed it in the glove compartment for preacher-bait-

ing. When we were ready, I insisted the 
boys take their pet out. If the compart-
ment door bounced open, I couldn’t 
guarantee how well I’d control the 
truck with all that writhing help. They 

could keep in back on the truckbed, 
where they rode (to make it easier 

to leap to safety when the truck final-
ly ran amuck). So we opened the compartment. 

No snake. Got out of a crack somewhere.
I made those boys take the seat out and search 

every inch of the truck cab. No snake. Guess he went 
out on open window. Okay. Reassemble the cab. Climb 
back in. Start engine. With my foot on the brake, I eased 
the monster load out on the steep road. The nose 
dropped out of sight as the engine peaked in first gear.

This hill was so steep I was looking down standing 
tree trunks. I glanced up, and not six inches from my 
forehead was five feet of coiled snake on the tilted sun 
visor, flicking its forked tongue at me.

Blacksnakes are harmless. Harmless. I told myself 
that at least a thousand times between wondering 
which jolt would tip the visor and dump it onto me.

Couldn’t stop the truck. Couldn’t abandon it via 
door or window with my own and three other lives at 
stake. (Or could I? Those other three were rapidly los-
ing value in my mind.)

Well, I rode it all down to a relatively level spot, 
stopped the truck gently, set the brake, turned off the 
ignition, and without opening the door I cleared the 
open window at a roar with that snake reflex, which 
propels in defiance of natural laws. Then I blued the air, 
withering greenery and the ears of those kids, ending 
both their snake pranks and my overloading the truck 
with stone.

Rule #1: 
DON’T OVERLOAD
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2-28-05: The last few remaining hours of February, I’m sitting at my computer at home 
writing stories for the Spring issue, and it’s snowing like crazy here in Berks 
County. Wonder what the morning will bring?.......

3-1-05: Well, it’s the first day of March and it looks pretty wooly out there. Seven inches 
of fresh snow and the roads haven’t been plowed yet. I’m not sure if I would say 
March is coming in like a lion or like a lamb. All’s quite outside and everything 
is blanketed in white “wool,” but I wouldn’t exactly call this weather “gentle as a 
lamb.” Plus, Gary & I will be growling if we can’t get to the office this morning.

Thankfully, folks, we have phones, email, and the internet to keep in touch and conduct 
at least the office business, even when the roads are impassible. And that is how Sharon 
and I communicated and transferred all of this issues’ text and many of the photos – via 
email – in order to get it prepared and shipped off to the printer. I still marvel at what can 
be accomplished with a few key strokes.

And I hope you will be amazed at what we (Restore ’N More & Trump Tschudy Design) 
will be bringing to you on the internet. Restore ’N More will have its own website very 
soon; in fact, it may be up by the time you read this. (Warning: Certain portions may be 
“Under Construction,” so wear your hardhat.) Check us out at www.restorenmore.com and 
then let us know what you think of it. Of course, like any project we take on, it’s going to be 
of exceptional quality.

“Look, the Lamb of God, who takes away the sin of the world!” John 1:29
“See, the Lion of the tribe of Judah, the Root of David, has triumphed.” Rev. 5:5

Wishing you and yours a glorious Easter,


