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In the bleak mid-winter
Frosty winds made moan,
Earth stood hard as iron,

Water like a stone;
Snow had fallen, snow on snow,

Snow on snow,
In the bleak mid-winter,

Long ago.

Our God, Heaven cannot hold Him
Nor earth sustain;

Heaven and earth shall flee away
When he comes to reign:
In the bleak mid-winter
A stable place sufficed
The Lord God Almighty

Jesus Christ.

—by Christina Rossetti, (1830-1894)

A Christmas Carol



Tim & Cindy had been looking 
for years for property in Lancaster 
County on which they intended to 
build their home and farmstead. In 
fact, they already had the house in 
storage in Connecticut. Does that 
sound odd?....a house in storage? 
Perhaps, but Tim & Cindy had pur-
chased a 1788 house that had been 
dismantled for re-sale rather than 
being bulldozed. 

They did find a prop-
erty with plenty of acreage 
in an ideal setting along 
the Conestoga, and Tim 
proceeded to plant a size-
able orchard of heirloom 
fruit trees. Now that they 
(Tim & Cindy) were put-
ting down roots, they 
wanted to get the house 
built. They contacted 
Cox Evans Architects of 
Lancaster to help them 
with the design.

John Cox & Bruce Evans asked Gary to accompany 
them to a meeting to meet Tim regarding the construc-
tion of the house. While there, Tim asked Gary if he 
would be interested in doing portions of a barn for which 
he was already making plans. Greenebaum Structures, 
Manheim, was providing the structural design work 
for the barn foundation on which another dismantled 
structure, the timber frame of an 1850’s Lehigh County 
bank barn, would be built. Tim had already applied to 
PennDOT for a new driveway permit, and to his local 
municipality for a building permit, and had tried contact-

ing the util-
ity compa-
nies regard-
ing getting 
all new ser-
vices to his 

property. It was all getting to be 
too overwhelming; it’s a full-time 
job trying to construct any size-
able structure, and Tim already 
has a full-time job. He needed 
someone — Restore ’N More! —  
to take charge.

We started off with Tim & 
Cindy’s site plan as developed by 
Strausser Surveying. A site plan 
indicates the general locations of 
existing or proposed buildings, 

and this plan did in fact show the proposed house 
and barn as well as other out-buildings, but we all 
know that life never goes the same as what’s on 
paper. 

Tim & Cindy’s chief concern was to block 
out unwanted views and the view of neighboring 
houses through proper positioning of the struc-
tures (house, barn, etc.). A site plan can make 
attempts at it on paper, but the reality of what is 
being seen and not seen can’t be fully appreciated 
unless you’re physically standing in the positions 
of those proposed buildings. To aid in the pro-
cess, Gary and Don set up four stakes and string 

to indicate the placement of the barn and then had Tim 
& Cindy stand at the proposed location of the house. It’s 
a lot easier moving four stakes and some string than to 
move an entire building. Through trial and error, those 
stakes and string got moved a foot or two this way, and 
a foot or two that way, until the proper positioning was 
made for the barn “as seen from the house.”

Now that the placement was determined, we then 
worked with PennDOT to develop the plans and con-
struction of the new driveway. We also encouraged Tim 
& Cindy to opt for underground utilities in order to elimi-
nate unsightly utility poles and transformers. We met on 
site with representatives of PPL, Verizon, and Comcast 
so that everyone was on board and working toward the 
same result. We chose to position the on-grade trans-
former and all the meters for all the buildings on the 
gable end of the barn nearest the tree row; thus putting 

those modern 
conveyances 
out of sight and 
off the house or 
other buildings.

Our portion 
of the project 
(the driveway, 
utilities, barn 
foundation, etc.) 
commenced 
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May 1, 2009. But, Tim & Cindy were scheduled to leave 
mid-May for a 6-week business trip. We had hundreds of 
questions, and Tim & Cindy needed to provide answers 
before boarding the airplane. Despite all the pressures 
and time constraints, they made solid, well-reasoned 
decisions for every item on that very long list; however, 
a lot of “not heretofore considered” can happen in six 
weeks.

Even though Tim & Cindy were not state-
side for an extended period of time, everyone 
felt confident about getting the project under-
way, in earnest. Of course, nature has a way 
of dictating when work will proceed, and how 
quickly. The spring and summer of 2009 was a 
particularly rainy season; it rained just about 
every other day throughout the entire project, 
making it nearly impossible to get anything 
done on schedule.

The excavators managed to get the footers 
dug and we poured in between rain spells. A 
house foundation is substantial enough, but a 
barn foundation almost seems to be overkill. The footers 
alone are 12" thick by 36" wide. The 12" thick by 9' high 
block inner walls have vertical rebar inserted full height 
every four lineal feet, with Durowall laid in every other 
course. (Photo #1) And all the cores of the block are then 
grouted solid with more rebar laid in horizontally along 
the top course (“bond beam”). (Photo #2)

As the foundation was going up, the stone driveway 
was going in….just in time for the arrival of the structural 

steel. Even though this large 
timbered barn stood for 150 
years, and supported its sub-
stantial annual loads of hay 
and straw and farm equip-
ment on massive wood sum-
mer beams, and this newly 
reconstructed barn would 
not have any greater loads 
placed on it than what was 
original to the barn’s use, 
we still had to install steel 
beams in lieu of the original 
summer beams. Code stipu-

lates it according to engineering calculations, and that’s 
what we must do. To expedite the delivery and installa-
tion of these immense steel beams, a crane hoisted the 
beams into place where the masons and carpenters then 
secured the ends into proper positions. (Photo #3)

Now that the foundation walls were up, we could 
determine exactly where the transformer would position. 
With that determined, the trenches were dug and the 
many, many yards of conduit and cable were laid. But we 

still had a long way to go before 
getting power to the site. (Photo 
#4)

With the trenches filled in, 
the business of laying the stone 
veneer could commence. (Photo 
#5) We were lucky enough to get 
to work with stone mason Rob 
Horst once again. Rob supervised 
a full crew of stone masons to 
complete the work, and it was a 

great deal of work to be done. Fifty tons of stone cover-
ing roughly a thousand square feet of wall surface, and 
all this work was being done without benefit of electric 
or a source of water. Water had to be trucked in daily by 
the workers from the shop or from the local creek.

On the forebay side of the barn, Gary told Rob he 
wanted the two best stone masons to lay up the corners 
since they would be the most noticeable and noticed 
part of the entire stone work. Rob chose John Raser 
and himself for that honor. And they did a masterful job. 
(Photo #6)

The masons weren’t the only ones who needed water. 
Remember, Tim had planted fifty or more fruit trees that 
needed a continual drink of water. Despite the nearly 
constant rain, newly planted whips require constant 
watering. And those trees, as well as future gardens or 
livestock, would drink up copious amounts of water. 
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Gary and Don recommended installing a rainwater 
collection system similar to ones we had installed at pre-
vious projects (see Winter 2005 on our website). A track 
hoe was used to dig the cavernous pit, nearly 15' deep, 
to accept the 3,000 gallon precast concrete tank. The 
immensity of this tank can’t be appreciated in the photo 
(Photo #7) until you look closely. Mark, of Haldeman’s 
Excavating, can be seen clambering down the slope 
behind the tank! Since the barn measures 30'x 50', and 
every one inch of rain per 1,000 square feet of surface 
area will provide 600 gallons of water, which means Tim 
will garner 900 gallons of free, clean water with every 
good rainfall. 

With the foundation, underground utilities, and rain-
water tank completed, the fellow from whom Tim bought 
the barn frame delivered the parts and assembled it in 
less than two weeks’ time. (Photo #8) Tim had also earlier 
hired a local Amish crew to install the new wood siding 
and roofing. However, constructing the massive doors 
for both the bank (mow) side of the barn as well as for 
the lower forebay side was given to Restore ’N More. 
Because these doors are so large and we wanted them  
to last a good long time, we used much thicker treated 

lumber. Dennis constructed the doors in the time-hon-
ored fashion of “Z” (diagonal) bracing which gives the 
oversized doors the ability to withstand sagging, and 
he hung them with huge, vintage, wrought iron hinges. 
(Photo #9) Those hinges, some measuring more than six 
feet long, are hard to come by. We have our sources, but 
that’s never a guarantee that they’ll show up when we 
need them.

The barn could now be safely secured, so we 
arranged to get the house (remember the house?) 
shipped down from Connecticut so that it could be 
stored here, on site, until construction could commence. 
(Photo #10) It was an odd looking “crop” that filled the 
barn to nearly bursting, but that’s another story to be 
told another time.
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Gary’s Exceptional Excerpts
Winter, 1749

January the 5th 
Christmas-day was celebrated this day by the 

Swedes and English, for they kept them to the old stile.
January the 6th

There are a great number of hares in this country, 
but they differ from our Swedish ones in their size…
In bad weather, or when it snows, they lie close for a 
day or two, and do not venture to leaves their retreats. 
They do a great deal of mischief in the cabbage-fields; 
but apple-trees suffer infinitely more from them, for 
they peel off all the bark next to the ground. The people 
here agreed that the hares are fatter in a cold and 
severe winter, than in a mild and wet one, of which they 
could give me several reasons, from their own conjec-
tures…. They were at all times, even in 
the midst of winter, plagued with a 
number of common fleas.
January 16th

The common mice were 
in great abundance in the 
towns and in the country; 
they do as much mischief 
as in the old countries…..Rats 
likewise….When the cold was very 
violent, they seemed quite torpid; for dur-
ing the continuance of the cold weather, one could 
not hear the least noise, or shrieking, occasioned by 
them….The walls in the wooden houses are frequently 
not closed, even with moss; so that the rooms, though 
they have fires in them, are no warmer than the out-
side apartment, or hall….The rats have, therefore, 
little or no warmth in winter; but as soon as a milder 
season makes its appearance, they come out again. 
We observed several times this winter, that the rats 
were very active, and made an unusual noise all night, 
just before a severe cold. It seems, they had some 
sensation of cold weather being at hand; and that they 
therefore ate sufficiently, or stored up provisions. In 
mild weather, they were used to carry away apples, and 
other provisions: therefore, we could always conclude, 
with certainty, when the rats made an uncommon noise 
at night, or were extremely greedy, that a severe cold 
would ensue.
January 21st 

The cold now equaled that of Sweden, though this 
country is so much more southerly. The Celsian or 
Swedish thermometer was twenty-two degrees below 

the freezing point, in the morning. As the rooms are 
without any shutters here, the cracks in the walls not 
closed with moss, and sometimes no fire-place or 
chimney in the room, the winters here must be very 
disagreeable to one who is used to our Swedish warm 
winter-rooms. But the greatest comfort here is, that 
the cold is of a very short duration. Some days of this 
month, the room which I lodged in was such, that I 
could not write two lines before the ink would freeze 
in my pen. When I did not write, I could not leave the 
ink-stand on the table; but was forced to put it upon 
the hearth, or into my pocket. Yet, notwithstanding it 
was so cold, as appears from the meteorological obser-
vations annexed to this work; and though it snowed 

sometimes for several days and nights 
together, and the snow lay near six 

inches high upon the ground; 
yet all the cattle are obliged 

to stay, day and night, in 
the fields, during the whole 
winter. For neither the 

English nor the Swedes had 
any stables; but the Germans 

and Dutch had preserved the cus-
tom of their country, and generally kept 

their cattle in stables during winter. Almost all the old 
Swedes say, that on their first arrival in this country, 
they made stables for their cattle, as is usual in Sweden; 
but as the English came, and settled among them, and 
left their cattle in the fields all winter, as is customary in 
England, they left off their former custom, and adopted 
the English one. They owned, however, that the cattle 
suffered greatly in winter, when it was very cold, espe-
cially when it froze after a rain; and that some cattle 
were killed by it in several places, in the long winter of 
the year 1741. About noon, the cattle went out into the 
woods, where there were yet some leaves on the young 
oak; but they did not eat the leaves, and only bit off the 
extremities of the branches, and the tops of the young-
est oaks. The horses went into the maize fields, and 
ate the dry leaves on the few stalks which remained. 
The sheep ran about the woods, and on the corn fields. 
The chickens perched on the trees of the gardens, at 
night; for they had no particular habitations. The hogs 
were likewise exposed to the roughness of the weather, 
within a small enclosure…..

Travels Into North America by Peter Kalm, Translated into English by John Reinhold Forster, 
The Imprint Society, Barre, MA, 1972, excerpts taken from pp. 223-226



1Restore ’N More has been 
working with Lew & Erla Mae 
for more than a dozen years 
— since he retired and they 
moved back to their roots in 
Lancaster County. Over these 
past years, we’ve added a stun-
ning new kitchen addition, ren-
ovated what had been the very 
small old kitchen into a pantry 
that is anything but utilitarian, 
and converted an adjoining 
spring room/mud room into a 
spectacular formal entry com-
plete with original spring-fed 
water trough. Lew & Erla Mae 
have asked us to return again, 
and again, to restore the formal 
dining room, the living room, 
the main hall. Each time, Lew 
says it’s probably the last 
room they’re going to do. 
And then he calls and has 
another project! 

Well, Lew called Don ear-
lier this year to say that he 
was ready to give Erla Mae 
the master bathroom he had 
been wishing all along to give 
her. In particular, he wanted 
to give her a whirlpool tub; 
Erla Mae loves to soak in 
a nice warm bath, and the 
whirlpool would be the icing on the cake. 

The only problem was, the existing bathroom — 
replete with 1960’s era blue tub, sink, & toilet and check-
erboard linoleum floor — looked like so many other old 
farmhouse bathrooms. It had been fashioned out of the 
smallest room on the second floor. This was going to be 
a real challenge. Lew and Don and Barbara Herr visited 
and re-visited the design time and again. In reality, this 
bathroom renovation probably took a decade to come 
to fruition simply because of the severe limitations and 
Lew’s desire to make it right. After all, you get only one 
chance to get it right.

So, when Lew called Don and said he was ready, that 
means he had considered every possible detail and now 
had it settled in his mind. It was time to move.

The existing bathroom was basically a galley bath-
room; common to so many older homes. (Photo #1) Lew 
& Erla Mae’s wish list included a double-bowl vanity, 
obviously a commode, the whirlpool tub, and a shower 
stall. Our options for positioning anything were being 

more severely limited with 
each fixture. Then, throw in the 
challenge of working to a very 
uneven floor; this is a very old 
house and every room on the 
second floor slopes towards 
the center of the house. But, 
between Lew and Don — the 
engineer and the carpenter 
extraordinaire — they worked 
through every detail to make it 
all work.

The first order of business, 
the dirty job of tearing out 
all the old plaster walls, was 
completed by Lew & Erla Mae’s 
sons. True to Don’s suspicions, 
they uncovered original wall 
boarding dating back to the 
late 1700’s; horizontal boards 

wrapped in straw and 
then packed with clay — 
that time period’s way of 
insulating a house. Don 
and Lew both agreed to 
leave that inner boarding 
intact….for some future 
archaeologist to discover. 
(Photo #2)

To buy more room, Don 
took the existing linen clos-
et and “robbed” half of an 
adjacent guest bedroom’s 
closet to make a shower 
stall and enlarge the bath-
tub recess. (Photos #3 & #4) 

While the walls were open, any new wiring, ventilation, 
and plumbing lines were installed, including a connec-
tion to the whole-house sound system. Back when we 
did the original re-wiring in the house, we ran lines to 
that old bathroom for this now future hook-up.

With the walls roughed in, Banta Tile workers 
installed the granite shower walls and floor, as well as 
the granite floor of the entire bathroom. (Photo #5) The 
walls were then veneer plastered. On the vanity side 
of the room, a new linen storage cabinet was built to 
match the vanity. (Photo #6) While preparing the wall 
above the vanity, Don had kept a cut-out section for a 
recessed medicine cabinet; however, the original depth 
of the wall prohibited making the cabinet, which would 
be incorporated into the mirrored wall, to finish flush 
with the wall mirror. Don had a way of working around 
that.
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The finished 
vanity wall includes 
full-height mir-

rors above the vanity. The mirrored door of the 
medicine cabinet does, in fact, protrude about an 
inch beyond the face of the mirrored wall, but all 
four edges of the door are also edged with mirror 
so that it fairly disappears from view. We inten-
tionally left the door slightly ajar for the photo so 
that it would reflect the dark hallway, making it 
noticeable to the reader. (Photo #7)

The finished shower 
stall and whirlpool tub 
(Photos #8 & #9), with 
granite walls and floor 
and tub surround and 
frameless glass shower 
door, complete the 
other side of the room. 
Remember, we men-
tioned the floor was 
way out of level and 
couldn’t be corrected. 
Don had to compensate 

for that uneven-
ness throughout 
the project, and 
nowhere does 
that become most 
evident but in the 
finished trims. 
The baseboard 
along the front 

of the tub speaks volumes. The left side (closest to the 
exterior wall) is considerably shorter than the right 
side (towards the middle of the house). The tub itself 
is level, but there’s no hiding the sloping floor. Those 
types of “adjustments” are hiding everywhere in this 
small room, but those of us who live in or simply love 
old houses accept and find pleasure in those kinds of 
oddities.

As if to say, “We’re done here,” Erla Mae had the win-
dow sill and trim painted poppy red. Perhaps her way 
of putting an exclamation point to the project? Whether 
this is “the last room” or not, Lew & Erla Mae finally 
have a master bathroom that far exceeds all expecta-
tions of what could become of that small space.
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Give Thanks!
251 W. Stiegel St.

P.O. Box 128
Manheim, PA 17545

return service requested

It is mid-November as I write this, and the holiday season is soon upon us. But there is one 
day in the Baer household that kick-starts this glorious rush of grand celebration, and that is 
Sauerkraut Day. Taking our cue from Tom Sawyer, we invited our dear friends Bob & Ann to 
join in the “fun.” Making sauerkraut may not be the same as whitewashing Aunt Polly’s fence, 
but it is hard work just the same. But along with the hard work comes good conversation; 
how our gardens fared this summer, recipes for baked beans and filling (not stuffing!), tips on 
composting, Thanksgiving Day menus, butchering, the results of the latest antiques auctions. 
We finished the day off with a celebratory meal of — what else? — roast pork & sauerkraut & 
mashed potatoes (last year’s sauerkraut, of course) with schnitz pie for dessert. Yum-m-m-y!!

That humble concoction of slivered cabbage — fresh out of our garden — and salt, ferment-
ed and aged over a six-week span, will be the star of this New Year’s Day dinner, when we’ll sit 
around the table recounting the fond memories of a day in mid-November. ‘Til then, these two 
days — Sauerkraut Day and New Year’s Day — serve as bookends to the most joyous season 
of all: Christmas! Oh, yes, Thanksgiving Day is in there, too, and it is good to take time to reflect 
on all our blessings — such as Bob & Ann — and give thanks. But Christmas? Strip Christmas 
of all the commercial bling, and it will still be the most joyous season of all, because it all start-
ed with the perfect Gift given by the greatest Giver.

Gary, Don, Dennis, Karen, and I wish everyone a blessed Christmas,  
and a happy & healthy 2011.

Be joyful always…
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“ For unto us a 
Child is born; 
unto us a Son 
is given.

—Isaiah 9:6a


