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his was the moment when Before
Turned into After, and the future’s

Uninvented timekeepers presented arms.

This was the moment when nothing
Happened. Only dull peace

Sprawled boringly over the earth.

This was the moment when even energetic Romans
Could find nothing better to do

Than counting heads in remote provinces.

And this was the moment
When a few farm workers and three
Members of an obscure Persian sect

Walked haphazard by starlight straight
Into the kingdom of heaven.

—“BC : AD” by U. A. Fanthorpe
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Ken and Pat have this 
really nice, old, two-&-a-
half story, summer kitchen 
next to their house. And, 
being old, it needed some 
work. But, they reasoned, 
if we’re going to make the 
repairs, let’s also give it 
new function. With basi-
cally three floors to work 
with, Ken & Pat decided 
they wanted usable space 
on the ground floor (day-
light basement) for the 
gardener in the family, 

office space on the main floor, and guest quarters for vis-
iting family on the uppermost floor (the loft). 

They contacted Don Delp who met with them to dis-
cuss their ideas and their vision for this building. Don 
then assessed the situation for them. Except for one 
structural issue, one critter issue, and the need to empty 
the building of many years’ worth of accumulated “stuff,” 
Ken & Pat’s plans could become a reality. What made 
this project even more exciting was Ken & Pat’s request 
that we retain as much of the original appearance as 
possible, to the extent that the plaster walls and painted 
wood trims remain true to their “found” appearance. In 
other words, they didn’t 
want the plaster walls 
to be made smooth and 
pristine again. They 
didn’t want the doors 
and wood trims to be 
sanded and repainted. 
They truly liked the 
appearance of those 
old rooms, battered and 
worn as they may be. 
There is a history there 
in the old, flaked and  

fading paints. And any 
repairs or changes that 
were to be made should 
appear just as old.

And who are we to 
argue with that? This is 
what Restore ’N More is  
all about!

With the decision to 
go ahead, Ken & Pat took 
on the job of cleaning out 
many piles of salvaged 
parts as well as debris; old 
shutters, doors, flooring, 
you name it. And that was 

just on the main floor. (Photo #1) They had to clear out 
loads of old lumber and “stuff” from the daylight base-
ment as well.

Once the basement was completely emptied, Dennis 
and the crew removed the remnants of the daylight-
basement flooring. The original flooring had been simply 
a wood floor built atop a dirt floor, but that had deterio-
rated long ago. With even that removed too, Don and 
Dennis could evaluate the situations of the foundation 
walls, the fireplace, and a very unique interior hand-dug 
well. 

Being the adventuresome one, Don jumped down 
into the well (it is quite shallow) and proceeded to clean 
that out as well. Old rotted timbers, stones from the col-
lapsing walls of the well, and just general debris covered 
the bottom. Sand had also leached into the well, raising 
the floor of the well and effectively plugging the water 
source. Don repaired the top of the stone walls of the 
well, and then Dennis made a wooden top with a hinged 
lid for the top of the well which serves to keep people, 
critters, and debris from falling into the well anymore.

We then excavated and graded the entire basement 
floor, and then poured a concrete slab in preparation  
for a brick paver floor. (Photo #2) Ken & Pat intended for 
the daylight basement to be used for gardening and  
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potting, so they wanted a floor that 
not only looked original but also could 
withstand the messes that often get 
tracked in from the garden. To accom-
plish those ends, Sonny Weaver installed 
brick pavers over the new concrete slab, 
laid tight to look like a dry-laid floor with 
sanded joints. (Photo #3)

Minimal plaster repairs were made 
to the walls according to Ken & Pat’s 
wishes.

We also installed new 
plumbing and electric for 
the entire structure; a sub-
panel, hot-water heater, 
ejector pit, half-bath, 
sinks, lighting, outlets. All 
the mechanicals were rele-
gated to one corner of the 
basement, hidden inside 
new beaded-board clos-
ets. (Photo #4) The open 
well lid can be seen in the 
right side of that photo. 

Dennis also recycled 
an old dry-sink that Ken & 
Pat had saved for “some-
day.” (Photo #5) Dennis 
had to re-work the back of the cabinet just 
to stabilize it and make it fit to the stone 
wall. The old dry-sink had been retrofitted 
at one point with a large, porcelain, cast-
iron sink. We re-surfaced the old sink — it’s 
not often that you still find a good oversized 
sink — and made a new countertop from 
some of Ken & Pat’s stash of vintage boards, 
and then installed a new vintage-style 
“goose neck” faucet. Avid gardeners, the 
owners use it now as a potting sink. (Photo 
#6)

Up on the next floor, we roughed in 
plumbing for a new half-bath. As in the basement, we 
strategically located all mechanicals, pipes, and wires 
so that they could be hidden behind closets and other 
structural members.

It was bad enough that structural issues existed with 
the ceiling of the first-floor (the floor of the upper “loft” 
area); the joists, which Ken & Pat wanted to be exposed, 
were undersized to carry any normal load up there — 
they were already deflected by about three inches. But 

the “critters” — squirrels, to be 
precise — had set up housekeeping 
in between the dropped ceiling and 
the loft flooring. When the fellows 
tore down the dropped ceiling, 
buckets and buckets of nut shells 
and nesting debris came cascading 
down on them. Dennis would see to 
it that the squirrels would be evict-
ed before this project was over. 

In order to beef up the load 
capacity of the upper level, the fel-
lows had to “let in” an I-beam into 
the joists to strengthen the loft’s 
floor. The joists of the upper level 
were cut down through the middle, 

(Photo #7) wide enough 
to accept a new steel 
I-beam. A vertical steel 
post was buried in one 
end wall, hidden in the 
new bathroom space. 
The other end was rein-
forced with steel angle 
above the first-floor 
fireplace. Dennis then 
sawed the faces off a 
vintage hand-hewn log 
and used the pieces to 
wrap around the three 
exposed sides of the new 
I-beam. (Photo #8) Dennis 

had those pieces scribed in so 
tightly to the old joists and at 
the joints that you cannot see 
the seams at all. It truly does 
now look like an old hand-
hewn summer beam. 

On the same first-floor 
level, we partitioned off a small 
space for a half-bath; shower, 
commode, and sink. A vintage 
door was recycled into a pock-
et door for use as the bath-
room door; as a pocket door, 

rather than an in-swinging door, it saves precious space. 
An appropriately old commode also came from Ken & 
Pat’s stash of salvaged parts. Don disassembled it and  
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re-built it with modern working parts. The 
sink (Photo #9) serves both the half-bath and 
the adjacent kitchenette for their guests’ use. 
Dennis repaired the one side, a drawer, and 
the top, having to replace half the top. This 
one had also been retrofitted at some point 
with a sink, but that was long gone. Don fash-
ioned a copper sink to fit, made from sheet 
copper, and then installed a vintage style 
faucet.

On this level, again, we made minimal 
plaster repairs throughout. We replaced trims 
only where necessary, 
milling our own to 
match the original. 

Dennis replaced 
some stair treads on 
the old winder stair-
case, using vintage 
materials. (Photo #10) 
The tiny little window, 
originally just a hatch 
opening, inside the 
winder staircase was 
presumably built to 
shed some light onto 

an otherwise dark stairs. To make it operational and 
weather-tight, we outfitted it with a custom-made window.

Up on the loft level, which would serve as a guest 
bedroom, Ken & Pat wanted the log knee walls to remain 
exposed, as well as the rafters. Solid log walls are natural-
ly well insulated; it’s just the chinking spaces that require 
insulation and sealing. In re-chinking these logs, the fel-
lows placed plenty of insulation between the logs. The 
ceiling, on the other hand, needed to be insulated, but the 
rafters were too shallow to pack any kind of insulation 
between and still leave any part of the rafters exposed. In 
order to achieve the exposed look, we installed two layers 
of polystyrene Dow board between the logs and rafters, to 
the full depth of the rafters, and then sealed the perimeter 
of each board with spray foam insulation for an airtight 
fit. We then installed blue board over the entire ceiling 
and gable ends. The cumulative effect of the double layer 
of Dow board gave the ceiling and gable walls an R-value 
of 19. A skim-coat plaster finish was applied over the 

blue board. Then Dennis applied 
vintage boards to mimic the original 
exposed rafters. (Photo #11)

The existing crumbling chimney 
that serviced the lower level fireplac-
es had to be completely removed. 
The basement fireplace was no lon-
ger functional anyway and the first-
floor fireplace was being outfitted 
with a new woodstove, and electric 
baseboard heat was being installed 
to augment the woodstove. A new 
insulated stovepipe was installed 
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from the new woodstove on the first floor, up 
through the loft area and then the roof. Dennis 
boxed that in with framing and drywall, and then 
Sonny Weaver applied thin-brick to the “chimney,” 
(Photo #12) both inside the building (on the loft 
floor) as well as on the exterior above the roof.

Only a few deteriorated floor boards needed to 
be replaced, but while in the process, Dennis cre-
ated a section of removable floor — like a hatch 
door — in order to move furniture up to the loft 
area. The existing winder staircase is too narrow 
and winding to get any furniture up. To finish up 
the loft area, he constructed a new appropriate 
railing around the top of the stairs. (Photo #13)

All around the outside of this old summer 
kitchen, all the window sash were refurbished, and 
broken panes were replaced with vintage glass. 
Each sash then had weather-stripping applied, as 
did the exterior doors. New spouting was installed 
all the way around.

The fellows made minor repairs to the stone 
foundation; however, Dennis made a deliberate 
point of packing mortar between the stone founda-
tion and the bottom of the siding to squirrel-proof 
their points of entry. Their eviction notice had 
now been served!

The roof, porch, trims, and siding needed only 
minor repairs here and there. The porch roof, 
however, required full replacement. That roof was 
too deteriorated to let go, so we removed the 
original roofing, made repairs as necessary to the 
structure, and then installed a new cedar shingle 
roof. (Photo #14)

The porch is simply an extension of the house’s main 
porch. You can walk directly out of the house, onto the 
porch, step onto the porch of the summer kitchen, and 
enter without ever getting rained on. I like to think that 

the first “woman of the house” had a great 
deal to say in the planning and building of this 
summer kitchen, even to dictating how close it 
was to be built to the house. If so, she was no 
dummy; she saw to it that weather wouldn’t 
dampen her spirits…or her skirts. She knew 
what she wanted and how the work would 
flow in and through the structure.

Ken & Pat have followed suit in the same 
spirit.  
They knew what they wanted, they could 
envision how it would be used, and they paid 
homage to that first haus frau by retaining 
even the very paint that she had chosen.
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You know you’re getting 
older when too often you 
hear yourself saying things 
like, “I remember when...”

In our Fall 2009 issue, we 
told of how we had just com-
pleted a sizable renovation 
for Lindsey, the now-grown 
daughter of Ed & Kathy 
for whom we completed a 
whole-house restoration/
renovation project in the late 
1980’s when Lindsey was 
just a kid. Lindsey’s project 
and its story sent Gary and 
me way down memory lane. 
And what a pleasant journey 
it was to revisit her parents’ 
project. 

The “Hidden Springs 
Farm” project is an all-time 
favorite of ours, even mak-
ing it to Early American Life 
magazine as the cover story 
in October 1992. Restore ’N More had completed the 
project several years before we even began producing 
newsletters, so their story never made it to the news-
letters until 1996 when we learned that Ed & Kathy 
were selling the farm, at which point I ran the story à la 
Yankee magazine’s “House for Sale” column.

The stone house, built in 1806, was added to some-
time prior to 1840 and had undergone changes with 
each owner prior to Ed & Kathy’s purchase. Fireplaces 
had been removed from some rooms, windows had 
been changed, doors were added, some rooms had lost 
their original trims, the roof had seen changes, and the 
original bake-oven had been removed. Yet despite 
the changes, the house remained essentially intact. 
(Photo #1)

Because this project was all encompassing of the 
house, this was no place to call “home” for some 
time. So, being adventuresome, Ed & Kathy and 
daughter Lindsey (I don’t think she had a say in the 
matter back then) decided to live in the barn while 
the work progressed. Fortunate for them, the prior 
owners had converted the lower level of the barn 
to a furniture showroom, so apart from living in one 
big open room, it wasn’t as nasty as it sounds but 
it wasn’t the best of conditions either. But their self-
imposed inconvenience kept us hustling to get them 
back into the house as quickly as possible.

From the peak of the roof to the basement floor, 
nothing was left untouched. Roofing was replaced, 
new period-style porch and brick walkways were 

added (Photo #2), the bake-oven 
was re-constructed (Photo #3) 
according to the ghost marks on 
the stone wall, windows restored to 
their original configuration – with 
old wavy glass, of course - , door-
ways and doors put back where 
they belonged and others that had 
been added were closed up again, 
floors repaired or replaced, chim-
neys and fireplaces re-built (Photo 
#4 & the cover), new mechanicals 
throughout, new bathrooms and 
new kitchen...the list goes on. 

 But as massive as this proj-
ect was, we finished it in time for 
Lindsey’s return to school in the 
fall and for Kathy to start decorat-
ing for Christmas. Kathy is one of 
the biggest Christmas fanatics we 
have ever known, and she starts 

decorating early. 
Our cover photo, 
shot in the Hidden 
Springs Farm 
kitchen, remains to 
this day our most 
favorite photo of 
all.

Merry 
Christmas, every-
one! And thanks 
for the memories.
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Gary’s Exceptional Excerpts
A Berks County Christmas

The old “umbrella man” was occupying the wood 
chest back of the big, gray stove of one of the old village 
stores of Berks County.

He had just enjoyed a big supper that the genial mer-
chant had given him in consideration of repairing an old 
yellow umbrella…

The night the old man in the faded clothes sat by the 
glowing fire, surrounded by the young men in the village 
store, he was exceptionally happy and talkative, doubt-
less because he had secured such excellent quarters on a 
night so cold and snowy… In response to a request from 
the boys, the old traveler gave them the following talk in 
his own peculiar style:

“It is about forty years now that I began going 
around over here in Pennsylvania patching and fixing 
umbrellas. From that time to this day I always made 
for some place in Berks County when it was near 
Christmas and New Year’s. But, my, how things have 
changed about Christmas since I first came here to you 
people. I know when sugar was high up in price, about 
thirty years back, that there were very few children 
that got more for Christmas presents than a little candy 
toy and two or three cookies.

They sometimes got a few snitz, which the young 
children liked to eat between meals, for they were 
then not thrown around as much as now. Snitz was 
from two to three dollars a bushel. The children of 
poor people got nothing from their parents. Those old 
Belsnickel parties used to go to the rich people and 
get things and then carry them to the poor children. I 
went Belsnicking several times when I was young. We 
went to every house in half a township where poor chil-
dren were. When we had given what we could get from 
people who could afford it better, we went to some of 
the farm houses for fun. Cider and wine and apples we 
had all we could get down. We got a little cake but not 
much. About the only Christmas cake there was around 
in those days was Leb-kucha.

When we were done visiting the poor children and 
scared many of them before we did give them the 

things, we made our headquarters on one farm. We had 
fiddles and other music. Nearly always there was music 
and dancing till daytime, and sometimes till almost din-
ner time. Young ladies did come to the farmhouse the 
evening before. Then when we was come back from 
Belsnicking they joined in the frolic…

Instead of Sunday School Christmas festivals in 
churches the Christmas amusements of the olden times 
were more outdoors. Fox chases, shooting matches, 
and such things were kept at most every hotel; there 
were most mighty big crowds at. At many hotels, drinks 
were given for nothing the whole day, and on New Year, 
when there was sleighing. I tell you the big sleigh bells 
of those times rattled one almost deaf on Christmas. So 
many parties went over the holidays.

Christmas evening was a great time for spelling 
bees. There was always big crowds on this day and 
the person who did stand up longest, did get the Kriss 
Kingle. Then there was singing school contests on 
Christmas day and evening. You know there was sing-
ing schools in every township in that time. They would 
sing against each other for a present on Christmas. 
These things were done in school houses where there 
was some and also in churches and farm houses.

I know yet well the time when I first heard of the 
woman who baked two kinds of Christmas cookies. 
My, but all the people did talk about such big notioned 
people. They said such a thing must make almost any 
man break up. Then, when red, yellow and blue colored 
sugar first come out and the women did begin to put 
that on their cookies the children did think it was won-
derful…

But in those olden times the Christmas dinners 
were mighty good, but not so much trashy as now, with 
fancy things. A good fat turkey and potato filling, and 
gravy, and bread and apple butter. That was about all; 
none of this sweet stuff that is now so the go. But there 
was always provision made for all the hungry in the 
neighborhood in those days. The big farmers all invited 
a great many persons. Of course, they do that this 
times, too, but not so much as one time.”

A wandering umbrella mender’s recollection of early Christmas observances in Pennsylvania.  
From an old manuscript in the Berks County Historical Society:

Christmas in Pennsylvania: A Folk-Cultural Study, by Alfred L. Shoemaker,  
Pennsylvania Folklore Society, Kutztown, PA, 1959, Pp. 19-20.
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Starlight,Star bright
251 W. Stiegel St.

P.O. Box 128
Manheim, PA 17545

return ServiCe requeSted

Did you ever say that little ditty to yourself while gazing up at the stars after 
mom or dad tucked you in and turned off the lights? I did, and I said it often! If 
star-wishes came true, my parents’ house would have been over-run with exotic 
animal “pets,” I would have been older, taller, stronger, faster, and I would have got-
ten everything I ever pined for. Only one wish came true for sure; now, I wish I was 
younger. Lesson: Be careful what you wish for!

We are in that season of child-like wonder, the season that marks the anniver-
sary of when BC became AD (the real reason for the season), the season of peace 
& goodwill toward man. It’s that time of year when Gary & I pause to reflect over 
the past twelve months and realize, once again, that we have been abundantly 
blessed with clients, employees, subcontractors, and suppliers who have, over the 
years, become more like family and friends than mere business associates. The 
ever-growing Restore ’N More “family” is not a result of wishing on a lucky star. It’s 
a gift! So, we give thanks, and we extend our warmest wishes to you for a generous 
portion of that special Peace-Love-&-Joy that seems to magnify itself during the 
Christmas season. 

But let us not forget, it has been a difficult year for many. Remember those who 
struggle; be it with their finances, their health, or their old age. Help where you 
can; pray if you can’t. We’ve each been blessed, in one way or another, in order to 
be a blessing to someone else. Be a shining star, and pass the blessing on!

 

“ …the star which they had 
seen in the east went before 
them, till it came and stood 
over where the young 
Child was. When they saw 
the star, they rejoiced with 
exceedingly great joy.”

”

—Matt. 2:9b-10

Be joyful always…
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Starlight, star bright,

First star I see tonight.

I wish I may, I wish I might,

Have the wish I wish tonight.


