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The one who knows the 

art of love does not look 

at the gift but is delighted 

with the giver.”

—Anonymous inscription on a labyrinth fraktur dated 1772



Well, here we are, making one final visit to 
Mark & Beth’s project — a home of history and 
memories; some old, some new, and some even 
yet in the making.

The old, two-story summer-kitchen had been 
neither used nor terribly well-maintained, and the 
interior (Photo #1) presented an even worse pic-
ture than the outside, but it was an architectural 
gem that Mark & Beth had some 
specific and exciting ideas for its 
use and how it would play into 
the grand scheme of things. And, 
when our guys opened the door 
to that small building, this gave 
them something to get excited 
about.

Since summer-kitchens, as 
they were intended, don’t have 
any modern uses, this one had 
gone through many phases and 
uses over its long history. Critters 
had been using it as their home 
for quite some time, and the 
evidence was all around. The 
fireplace did have a bake oven at one time in the back 
wall; however, any exterior evidence was gone, other 
than its foundation. The fireplace’s entire brick hearth 
and supporting structural members had collapsed into 
the basement. Plaster was sheeting off the outer walls. 
The winder stairs and the storage closet under the stairs 
were exactly how we like to find things. They might look 
sad, but at least they hadn’t been changed around or 
removed. 

All the evidence was there to restore or rebuild. The 
original board partitions and board doors were still in 
place. And, the first-floor flooring was actually 
in reasonably good condition. The second floor 
was also intact, and looked like a great space 
just waiting for a good use. The stairs, how-
ever, were in poor condition; Mark’s foot went 
through one of the treads when he was cleaning 
out the structure. (No injuries, thankfully.) 

Some of the major renovations to this build-
ing included re-framing and installing a roof, 
and installing its own 
heating and cooling 
system separate from 
the main house’s 
system. One other 
major change was 
in re-configuring the 
2nd-floor. We removed 
the flooring and floor 
framing back about 

eight feet to create 
an open loft area. 
(Photo #2) With that 
re-structuring accom-
plished, we could 
then proceed with 
interior repairs. The 
crumbling plaster 
walls were patched 
and re-plastered, and 
the 1st-floor floor-

ing was patched as needed. The treacherous stairs 
were re-built using old wood, and the old sash were 
also re-built and new storm windows were added. 
Jim constructed a new railing across the open side 
of the loft using a mix of new and vintage railing, all 
eventually blended to appear old. 

The fireplace alcove was repaired, and to give 
it some of its original appearance we installed a 
wrought-iron bake-oven door. However, since this 
fireplace would no longer be functional, and this 
entire area was intended to be Mark’s office space, 
we used old barn flooring (salvaged from their 
barn) to build a solid wood desktop which spans 

the interior of the alcove. With the board walls and door 
repaired and re-installed, and everything cleaned and/or 
stained to match the original, the room now appears just 
as it would have when it was first constructed. (Photo #3/
Cover) Because this is Mark’s retreat, he has decorated 
it with not only his own personal effects, as well as his 
guitars (I understand he’s quite the musician), but also 
antiques and mementoes from his family. And Mark has 
outfitted this home office for both serious study, quiet 
contemplation, and even some playful diversions. (Of 
course, a game of darts can get pretty serious depending 

on who’s playing.) 
The Family 

Room, located in 
the main part of the 
house, was kept as 
original as possible 
to the way Beth’s 
dad had built it. 
(Photo #4) One thing 
that was made very 
clear to us by Beth 
was that this room 
would be improved 

but not altered drastically. This was something her 
father had lavished his efforts on; exposing the 
limestone wall, using salvaged granary boards and 
beams, and building storage areas made to look like 
feed boxes. All these things meant a lot to Beth in 
memory of her dad. 
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There was to be one exception to this 
rule. In order to create a balanced appear-
ance on the front façade, Beth agreed that we 
needed to replace the large picture window 
with three 6-over-6 windows. (Photo #5) The 
challenge here 
was to make 
the change 
as invisible 
as possible. 
Beth’s dad had 
installed pine 
mow boards 
across that 
entire wall. 
So, when we 
removed the 
old window 
and replaced it 
with the new windows, there was a good deal of wall that 
had to be filled in between the new windows. We used 
salvaged boards from the same barn that the original 
wall boards had come from, reconfiguring the layout so 
that there wouldn’t be any obvious patched-in pieces, 
and then meticulously stained them to match the exist-
ing.

Aside from the change in windows, the refurbished 
Family Room (Photo #6) still 
retains all the love and care — 
and memories — of Beth’s dad. 

 Beyond the Family Room, 
in what was once the attached 
garage, a new Playroom/Media 
Room was taking shape. This 
space, once a place to park cars, 
was being transformed into a 
place to explore the world via the 
web, all sorts of media, and the 
simple imaginations of children. 

Now, Mark wanted a guy-
sized media center in this room 

(Honestly, what guy wouldn’t?); 
however, Beth was having trou-
bles envisioning some enormous 
media-cabinet “big box” in that 
room. They compromised on the 
size of the TV (it’s still a biggie!), 
which would be housed in a cus-

tom-made cabinet that would be fitting 
for their home.

Everyone agreed that we could 
design and build something that 
wouldn’t scream “media center”! Don 
designed a free-standing cabinet and 
Dennis built and finished the entire unit 
completely on site (in the new garage). 
When the doors are closed on the unit, 
it appears to be an antique cupboard, 
and yet when the doors are open it still 
doesn’t scream “media center.” (Photo 

#7)
On the adjacent, interior wall, Dennis constructed 

a combination computer center/storage cabinet wall 
using under-stairs space. (Photo #8) Beth came to one of 
the weekly job meetings with some pictures as ideas for 
using what is otherwise wasted space, and then every-
one worked at designing the area at succeeding weekly 
meetings. Dennis also built this unit on site.

The Playroom/
Media Room, stra-
tegically situated 
just off the kitchen 
so that mom can 
keep an eye on the 
kids, also has extra 
sound-absorbing 
boards installed 
on the outer walls 
because of that 
room’s proximity 
to the busy road 
(NOT because 
Mark cranks up the 
volume). Surround-

sound, home theater, media center, computer station 
— they all are tied in with all the computers and security 
system throughout the house, including all the lighting 
and audio. This truly is a state-of-the-art system that con-
nects every room of the house, and that intensive por-
tion of the project was capably designed and performed 
by the technicians at TCW / Glick Audio. You know, our 
culture — dependent as it is on computers — just loves 
to poke fun at anyone who is particularly proficient with 
computers, unfairly labeling them as “geeks” or “nerds.” 
(I’m still not sure what a geek or a nerd is!) Call them 
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Walk through the door of the 
Playroom/Media Room and you’re into 
the heart of this home: the Kitchen. 

The entire kitchen and adjacent 
entry is situated in a new addition 
built along the rear of the existing 
house. (Photo #9) Because the roof 
of this rather long addition attaches 
to the rear of the house, the highest 
point of this shed-type roof attaches 
just below the 2nd-floor window sills. 
The slope of the roof was intentionally 
kept rather shallow in order to retain 
as much height at the outside wall; however, that fin-
ished height at the outside wall worked out to only 7’-6”, 
less than the standard 8.’ 

Because of that reduced height, Barbara Herr, kitchen 
designer, had to design all the wall cabinets on that 
side of the room to fit the shortened space and yet not 
appear as though they were cut short. The kitchen ceil-
ing was also finished to the slope with beaded boards 
instead of framing it out 
and installing a leveled 
ceiling. By doing so, we 
gained added height and 
it makes the area appear 
more spacious. (Photo #10) 

The original house’s 
exterior stone wall remains 
exposed at the far end 
of the kitchen area, and 
an original exterior win-
dow (not seen in photo) 
was transformed into a pass-thru 
between the kitchen and family 
room. The flooring was made from 
re-sawn vintage timbers. 

 Beyond the kitchen is the origi-
nal laundry room — which remains 
a laundry room yet but with 
new cabinetry, appliances, and 
improved layout. This long, narrow space had served a 
multitude of purposes; a powder room in one corner, a 
washer and dryer in another, and a whole wall of stor-
age cabinets running from one end to the other. There 
was also a rear door that exited out to the wash lines. 

Beth had often been told by her parents that an old bake 
oven was concealed behind the walls of that old laundry 
room. There was a chimney up on the roof, but until we 
could start removing the old cabinets, we had no idea 
what we would find buried inside.

Indeed, it was revealed when we removed everything 
including the interior wall sheathings. The old bake oven 
was non-functioning, but the brick hearth and dome were 
still very much intact and in good condition. Wanting 
to retain this piece of history, Beth asked us to do what 
we could to fix it up. Some minor masonry repairs were 
made around the opening, and we had blacksmith Keith 
Hartman reproduce the original door. (Photo #11) The 
original wrought-iron door had been removed years 
before by Beth’s dad and incorporated into the fireplace 
he constructed in the then-new family room.

Don put the finishing touches on it by crawling inside 
(Photo #12) to install a string of low-voltage lighting to 
create a “glow.” Doesn’t it put you in mind of the wicked 
witch’s fate in Hansel & Gretel? It also goes to show just 
how large these old bake ovens are on the inside.  
(Photo #13) It also goes to show just how crazy Mister 

Delp is! Always 
up to a chal-
lenge, and never 
afraid to get 
dirty!

 As you walk 
down the new 
stairway that 
leads from the 
main house back 
to the summer 
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office) where we started 
this story, you walk through 
the new connecting wing. This 
connecting wing had been 
formed in Beth’s and Mark’s 
minds long before the project 
ever started. And it all started 
with a visit to another couple 
for whom we had done a proj-
ect several years prior.

Mark & Beth visited Lew 
& ErlaMae, a couple they had 
met and befriended at church. 
During their visit, they fell in 
love with the Bowman’s water 
trough and decided they had 
to do something similar at 
their house. They already had 
an old sandstone water trough 
sitting in their barn. And they 
knew they wanted to connect 
the main house to the summer 
house (Mark’s office). How 
those two things would come together was to be seen.

The Cox-Evans Architects team designed a bright 
and airy room that connects the two buildings; a room 
that appears to be nothing more than a roof held up by 
glass walls. And, oh, what a statement this little room 
makes! But it took a bit of skill and precise measuring to 
get it there.

When preparing the floor area for its concrete base, 
Dennis had to lay in all the necessary piping to feed 
the continuous circulating water and provide for drain-
age of any overflows or other moisture. He then had to 
create a shallow well in the concrete slab in which the 
trough would set, and that had to exactly fit the dimen-
sions of the trough, which isn’t perfectly square or level 
on the bottom anyway. On top of all that, the feed and 
drain pipes had to be exactly positioned when the con-
crete was poured, because they had to line up exactly 
with the holes in the trough. There was no wiggle room! 

Moving day was exciting for the guys. Using a fork-
lift, they gingerly lifted the old, sandstone trough from 
the barnyard — it had been previously cleaned and 
scrubbed — and slowly transported it across the yard 
and around to the far side of the connecting wing. Then, 
with much anticipation, they maneuvered it into place, 
(Photo #14) double- and triple-checked their measure-
ments, and — vóila! — the trough found its new resting 
place.

Once the trough was in place, the crew could then 
install the glass walls — they’re actually fixed and oper-
able French door panels — and finish off the ceiling. 
Then the tile installer laid in a random pattern of granite 

tile flooring. (Photo #15) 
Once all the construc-
tion was completed, 
Don and Dennis outfit-
ted the trough with one 
more special feature. 
Back at the beginning 
of this entire project, a 
huge ash tree had to be 
removed from the back 
yard. Sheltered beneath 
the shade of that old 
ash set the old hand-
dug well, with its old 

cast-iron hand pump. Always looking for ways to re-use 
“old stuff,” Don anchored that old, cast-iron hand pump 
at the end of the trough, hooked up all the previously 
engineered feed and drain lines, and outfitted the inside 
of that pump with a water circulator. 

Yes, it really does feel like you’re walking outside 
to get from the house to Mark’s office; full views of 
the patio from one side and side yards from the other, 
granite flooring that makes you think you’re walking on 
an old, outer porch floor, and the enchanting sound of 
water splashing happily in the trough. (Photo #16) It’s 
enough to put a smile on any little barefoot girl!

Well, we hope you enjoyed this year-long jour-
ney through Mark’s & Beth’s memories. We certainly 
enjoyed having a part in it all. But we always remember: 
Any journey is made more enjoyable when accompa-
nied by a friend. And we were graced with dear friends, 
wonderful memories, and a journey well made.
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“Grace be 
with you.” 

—Col. 4:18



Not every client who calls on 
Restore ’N More asks us to take on 
an extensive, year-long project to 
transform their entire house — a 
project that simply impresses the 
socks off everybody. No, some of 
our clients call and ask, “My door 
is broken. Can you fix it?” or “Our 
window sills are rotting. Can you 
repair them?” or “The steps at the 
back porch are getting rickety. Can 
you replace them?” And though they 
may be what some would call “small 
jobs,” we still are able to stand back 
at the completion of those jobs 
and proudly say, “Now that’s pretty 
impressive!”

This story is about one of those 
pretty impressive “small jobs.” And it 
all started on James’s way to work.

James, who lives near the project featured in 
our cover story, drives past that address every 
day on his way to his office in Lancaster. Seeing 
that we were doing such a fine job at renovating 
and restoring that property, he contacted Gary 
about a small restoration project at his office. It 
seems that no other contractor he called wanted 
to take on his project — I cannot imagine why not! 
— and figured that if anyone could do his project, 
we should be able to. 

Now, on first glance, one might say, “Nice door, but 
it simply needs a coat of varnish.” (Photo #1) On closer 
inspection, one would have to say, “Really nice door, 
but I have to wonder what’s holding it together!” Gary, 
always encouraging old-house owners to preserve as 
much original fabric as possible, and always on the 
lookout for a challenging and interesting project for any 
one of our guys, saw the potential in restoring this old 
door.

While the word “restoration” often makes 
potential clients think their project is going to 
be costly, many times it’s actually more cost-
effective than replacement. That was the case 
with James’s door. Because of the unusual 
dimensions of this doorway, and the ornate 
styling of the door, a custom-made replacement 
door would have cost nearly twice as much as 
restoration.

James’s door had seen its share of attempt-
ed repairs over the years; however, they were 
superficial repairs that didn’t stand up to the 
extremes of weather. Putty and caulk repairs 
had failed and only widened the gaps between 
many of the trim pieces (visible around the 

small raised panels, the relief panels, and 
the central decorative panel in Photos #1  
& #2) adding further to its rate of deterio-
ration. Also, earlier layers of varnish were 
nearly non-existent at this point. In fact, at 
this point the wood fibers on the exterior 
side of the door were literally dead. 

The restoration of this door couldn’t be 
done in place, so Don and Dennis removed 
the door from the frame in order to bring 
it back to our shop. They constructed a 
temporary door to fit the doorway since 
the repairs to the original door would take 
at least a week at the shop. The temporary 
door wasn’t exactly pretty, but it was func-

tional. But just 
to give some 
idea to how tall 
this door is, we 
had to use a 
piece of 4’ x 10’ 
plywood — yes, 
ten feet! — to 
make a tempo-
rary door to fit 
the nine-feet tall 
opening. That’s 
an exceptionally 
tall door!

Once in the shop, Dennis and Jim could make a 
closer inspection of the door and determine exactly 
what to do. The door is actually made up of three lay-
ers sandwiched together. There is a solid wood core, a 
decorative interior face, and a decorative exterior face. 
The two façades are made up of applied trims, giving 
the appearance that the door is a solid piece of wood 
that has details carved into it. 

The bottom half of the door (Photo #2) was in the 
worst shape, and it was determined that about half 

of the compo-
nents had to be 
replaced. The 
horizontal stile at 
the bottom of the 
door had dete-
riorated the most, 
which stands to 
reason as it bears 
the brunt of the 
worst that weath-
er can throw at 
it. The horizontal 
and vertical stiles 
within the paneled 
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field also were in poor condition, as were the mold-
ings surrounding each small raised panel.

The first order of business once the door was in 
the shop was to remove the original, beveled, glass 
panes from the top of the door. Dennis and Jim didn’t 
want any accidents to occur to that vintage glass. They 
also removed the old hardware, knob, and plate. While 
Dennis and Jim were restoring the door, Don cleaned 
up the original hardware. Then they set to stripping 
away the layers of old finishes (Photo #3), and carefully 
removing the applied pieces that had to be replaced or 
repaired.

As the layers of old finishes were stripped away, the 
decorative elements and the richness of the wood grain-
ing became more visible. (Photo #4) 

With the door now stripped down to a re-starting 
point, Dennis and Jim planed new stiles to replace the 
rotted ones and milled new trims for each of the six 
small raised panels. They used vintage, tight grain, fir 
to match the existing. To the rest of us, it may seem 
like a simple project, but each of those trims had to be 
precision-cut to fit its place. Because this door would be 
stained and finished, rather than painted, there was no 
room for sloppy fitting pieces. Each piece had to fit pre-
cise and tight, and not each piece was exactly the same 
size as any other.

Once all the pieces were in place, Dennis then 
stained the door — matching the new woods to the old, 
which is no easy task — and applied several coats of 
high quality polyurethane. (Photo #5) Just to show you 
the extreme difference from what it was like when it 
came into the shop until 
when it was ready to go 
back to the site, Dennis 
laid a piece of the old, 
rotted stile atop the base 
of the door in this photo. 
Its lackluster and lifeless 
appearance shows how 
much of the beauty of the 
original door had been 
lost.

Now back in its home 
(Photo #6) on a beauti-
ful and historic block 
of North Duke Street, 
Lancaster, the restored 
door has regained its 
place of honor in an 
equally elegant building.
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Pennsylvania Dutch Stuff, by Earl F. Robacker., University of Pennsylvania Press, Philadelphia, PA, 1944, pp. 4-10.



The first “Pennsylvania Dutch,” that is, emigrants from the 
Rhineland and from Switzerland, came to America as early as 
the time of William Penn in 1683. Many of them were desperate-
ly poor, and few were affluent enough to bring more possessions 
than their sea chests would accommodate. Eager to escape from 
the persecutions following the religious wars that had so often 
devastated their homeland, they asked of the New World no 
more than a chance to start life over again.

Beginning with the arrival of the first few colonists on 
the Concord, sometimes referred to as “the Mayflower of the 
Pennsylvania Dutch,” they proceeded to entrench themselves in 
the farming region to the north and west of Philadelphia. Since 
they had brought so little with them — indeed, many of them 
had sold themselves into a condition of bondage to pay for their 
very passage — they were obliged to secure all their worldly 
possessions in the new country by the efforts of their own 
hands. Remembering the dwellings of the homeland and the arts 
that had been cherished there, they adapted the ways of the old 
life to the exigencies of the new with peculiar success....

Instead of the fine mahogany pieces which the Philadelphia 
cabinetmakers executed with such devotion to line and detail, 
the Pennsylvania Dutch craftsman — who was also perforce 
carpenter, cooper, dairyman, teamster, and jack-of-all-trades 
— turned to his limestone acres and selected walnut for his 
best efforts. He found also that the cherry which grew in such 
abundance was almost as good as mahogany, and that for spe-
cial effects tiger-striped and bird’s-eye maple left nothing to be 
desired. On these he worked with care and precision, some-
times in an effort to copy the work of professional artists in the 
medium, but just as often according to remembered patterns 
from his former homeland. 

Such “good” pieces were not ordinarily painted, but the 
everyday chairs, tables, and chests of pine and poplar, so much 
more easily worked than hardwood, were thoroughly coated 
with pigment in bold colors, probably at the behest of his wife. 
Little did he dream that the restless children of a later genera-
tion would have no peace until they had laboriously scraped 
and dissolved away the covering he had applied, in their zeal 
to get to the naked wood. Unadorned surfaces must have been 
abhorrent to the Pennsylvania farmers, who made up for their 
lack of professional achievement in the details of cabinet-making 
by their thoroughness in applying color, sometimes with garish 
effect, sometimes with small consideration for proportion, but 
always with a distinctive touch....

Among the decorative devices which connected Dutch 
Pennsylvania with the Old World, in what might be called a 
state of symbiosis, the tulip probably stands first. Perhaps the 
tulipomania of the Netherlands and of Europe was responsible 
for that; perhaps it goes farther back — to Persia, as one writer 
maintains, or at least to a pre-European origin. It is quite possi-

ble that the tulip of dower 
chest, pottery, cooky 
cutter, and spatterware 
preceded the dooryard flower 
to Pennsylvania homesteads, 
for it is to be found on the 
very earliest of authenticated 
objects, in composition and structur-
al detail in those of the homeland. 
Another device traced to Persia is 
the exotic pomegranate, so often 
found on bride’s boxes. No more 
native to Pennsylvania than they 
were to Germany, pomegran-
ates are still typically found 
in Pennsylvania Dutch repre-
sentation and nowhere else. 
Pomegranate flowers, inciden-
tally, are frequently confused 
with tulips, to which in pro-
file on bride’s boxes they 
are not dissimilar.

Representative of the 
country also is the heart, 
whether low and broad-lobed or tall and slightly more symmetri-
cal. So well-loved was this pattern that it was employed wherev-
er the artist could find a good place to put it — chests, in wood, 
in tin, and in iron. Is it the sacred heart of Christian symbolism? 
There are those who would have it so....

The angel is another characteristic ornamentation, and may 
have its source in the same religious zeal that fired the first set-
tlers and brought them to this country. Angels hover on birth 
certificates and are to be found on certain types of painted fur-
niture and in cooky cutters. Naïve in execution, they might be 
called caricatures if it were not evident that their creators took 
them seriously....

The star is another device popular in decoration. It is not 
peculiar to the Dutchland, but is used with telling effect on 
dower chests, on quilts and other forms of needlecraft, and in 
punched tin work....

To be bluntly realistic about the whole matter of 
Pennsylvania Dutch art, the people admired certain patterns, 
whether tulip, pomegranate, angel, or star, [ed.: as well as dis-
telfink, horse, hex symbol, an urn filled with flowers, tree of life, 
or house] and used them over and over again without consid-
eration of any esoteric significance, but just because they liked 
them.

Gary’s Exceptional Excerpts
People and Patterns



20 Years and still crazy

20Years

I’m writing this issue of our newsletter — or should I say, I am 
TRYING to write it. I simply cannot get a grip on this slippery devil 
and get it down onto paper! Hours spent staring at a blank screen 
staring back at me. Procrastination. If you look up ‘procrastina-
tion’ in the dictionary, it will have my picture next to it. I feel like 
a little kid who’s lying on the floor, kicking and screaming, pouting 
and whining, “I don’t want to do this anymore!” In the immortal 
words of Charlie Brown: Arghhhh!! 

Yes, people, this is the Möbius strip that 
continually winds through my head as I write 
each issue of A Letter About Home. It’s a love-
hate relationship. And, worse yet, it’s my turn 
to write this page. It’s not fair. Gary, Don, and 
Dennis wrote theirs before me, and now they’ve 
set the bar too high! I can’t compete.

I’m no better than they are when I ask them 
to tell me the stories behind the projects that 
we feature in each issue. It’s like pulling hens’ 
teeth. Their standard response is, “We built it. 
What more can we tell you?” Does that drive 
me up the wall or what?! Sadly, I’m no different 
from them. We might use different tools, and I 
certainly don’t get dirty working on my projects, 
but my response isn’t any different. 

So, what am I supposed to tell you about these past 20 years 
that you haven’t heard already? 

I suppose I could recount that day, more than 20 years ago, 
when Gary sat down on the bottom step of our stairs and began a 
serious discussion with me about whether he should stay where 
he was or take the incredible risk of starting up his own business. 
After all, he was 40! Wasn’t that a bit late to be starting up a new 
business? Was he insane for even considering it? And what was 
my oh-so-wise-woman-of-nearly-40 advice to him? “Baer! You’re 40! 
If you don’t do it now, you’ll never do it!” Wasn’t that, in fact, like 
saying, “Yeah, you are old, and you don’t have any time to waste 
old man”?

Oh, to be 40 again! Forget that. Wishful thinking. Besides, I’m 
glad I made it through menopause with at least some of my brain 
cells intact. I don’t want to do that over again.

And, I suppose I could tell you about our first company picnic, 
celebrating our first year in business. I was deep in conversation 
with a very young Mister Delp. Ah, we were so full of ourselves! 
Restore ’N More was going to become the greatest thing since 
sliced white bread! And young Donald was going on and on about 
how he was eventually going to take over the business. Young 
Donald was merely a carpenter’s helper at that point (Yes, Delp, 
you really were!), and here he was painting this grandiose picture 
of himself running the business. Talk about chutzpah! Now look at 
him. It won’t be too many more years before he really does take 
the reins. 

How’d he get so smart so fast? And how did that sneak up on 
me so quickly?

But what stands out the most, for me? There are just too many 
things and people to count. It’s like trying to count the stars in 
the sky. And even if I could pick out the most memorable ones, I’d 
need a lot more space than this entire newsletter. As it is, I get one 
page, and I’ve already used up about half of it.

I guess, when I really think hard enough about it, it’s not so 
much what stands out the most over the past 20 years – as memo-
rable and endearing as everyone and everything has been – but 
rather, what looms ahead: the future, anticipated and planned for; 
and, the future, shrouded in mystery. I guess that’s because my 
job at Restore ’N More involves me on both sides of “time.”

For Karen and me, the accounting side of the business keeps 
me rooted in history. Bookkeeping is nothing more than the 
recording of historical transactions. However, we use that same 
historical data to then project, hopefully, what we can or cannot 
do, or what may or may not happen in the future.

Even the newsletter has a past and future aspect to it. I am 
relating to you readers what we did with clients in the past, while 

hopefully cultivating new clients for the future.
I like the past side of time. It’s comfortable. 

You can stay there and luxuriate in it, wrapped 
as it were in a warm fuzzy blanket. Obviously 
it’s predictable – you can’t change it. You can 
trust things that are predictable.

But comfortable and predictable can lull 
you into complacency. And that’s not a good 
place for anybody or anything.

So, I force myself into the future side of 
time. It is definitely not a comfortable place to 
be, and it certainly is not predictable. The only 
thing predictable about it is, it is unpredict-
able. But, for the sake of the future well-being 
of Restore ’N More, we collectively set our eyes 
on the plans we have made, and we keep mov-
ing forward.

There are only a few things that are so foundational to Restore 
’N More that we dare never tinker with them. Things such as: 
The Golden Rule, honesty, and accountability. But then there are 
things that we dare never leave “as is.” Things such as: systems, 
methods, and thinking. 

Systems are constantly being reviewed and revised to bet-
ter serve our clients, our subcontractors and suppliers, and 
our employees. Just because a system worked well for the past 
20 years, it doesn’t mean it’s going to work well in the future. 
Refining. Always refining.

The same goes for methods. Don, Dennis, Jim…all the guys!...
are continually evaluating methods. Is there a better way to do it? 
Sometimes the time-honored way of doing something is still the 
best. You don’t throw the baby out with the bathwater. But some-
times the old ways have to give way to new ways simply because 
you get a better result and it’s in the client’s best interests.

New ways of thinking are always the toughest. Systems are 
outside ourselves. So are methods. We can adapt to those kinds of 
changes. But thinking goes to the core of who we are. New ways 
of thinking take us outside that comfortable, predictable box, and 
that’s a terrible, strong box to break free from. But, if Restore ’N 
More is to survive and thrive for the next generation, we all must 
periodically think outside the box. Our clients require it of us. Our 
suppliers and subcontractors depend on us to do so. Our future 
employees will insist on it.

And I admit to fighting those new ways of thinking. Constantly! 
I lay on the floor and kick and scream because I don’t want to do it 
anymore! Arghhhh!!

Thank God for younger people, like (the still young) Donald, 
who force me – much to my un-ease – to think outside my normal 
views about so many different subjects. I would never admit that 
to Mister Delp’s face. After all, I’m the much wiser, older woman! 
He’ll just have to read my admission just like the rest of you. 

Is this thing done yet?

Be joyful always….

Oh, to be 40 and so wise once again!



Be joyful always…

Well, we’ve spent this entire past year celebrating Restore ’N More’s 20th Anniversary, and 
we hope you’ve enjoyed it. There have been a lot of memories conjured up in the process, and 
I tend to think of each of them as a precious jewel. Some of those memories were of projects. 

Far more of those memories were of the people involved in those projects. 
For example, we’ve had the privilege of working with 344 clients, most of which are 

couples. So, that translates to roughly 688 friends we’ve made, and that’s not counting 
the children. Restore ’N More has worked on 742 of their projects over this 20-year 

span. And that translates to a huge number of suppliers, subcontractors, archi-
tects, designers, engineers, bankers, accountants, building inspectors, township 

authorities, insurance agents, attorneys, etc. If their services were needed on a 
project or in the running of the business, they too have now become a part 

of that circle of friends. And then there are our employees, past and pres-
ent. You’d have to search far and wide to find a finer bunch of men and 

women. Add to this list all our relatives and friends who have encour-
aged us along the way.

We are rich indeed!! We have been given this wonderful gift of 
friends, and we are delighted with the Giver.

Every time I remember...

“I thank my God every time I remember you.”
—Philippians 1:3
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