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W hen I went to look at what had long been hidden,

A jewel laid long ago in a secret place,

I trembled, for I thought to see its dark, deep fire — 

But only a pinch of dust blew up in my face.

I almost gave my life long ago for a thing

That has gone to dust now, stinging my eyes — 

It is strange how often a heart must be broken

Before the years can make it wise.

—“Dust” by Sara Teasdale



When last we left off, Dennis and Don were in the 
barn busily assessing Tim & Cindy’s “house package” 
and what they had to work with. (Photo #1) They had 
inventoried all the pieces that had been delivered, sort-
ing everything according to its original use: framing 
timbers; wall, floor, and roof sheathing; exterior and inte-
rior trims; etc. One particularly interesting piece of wall 
sheathing had a piece of old newspaper glued to it (see 
Cover) — not unusual since anything from mud to straw 
to old paper to rags was used to insulate walls, but this 

remnant clearly dated the 
earlier major renovation that 
this old house had under-
gone: 1843! The 1843-owners 
had updated the style of 
the house by replacing the 
roofline trims, some of the 
windows, most of the exte-
rior trims, and many interior 
trims from the origi-
nal Georgian style 
to the then-modern 
Greek Revival style. 
Because that scrap 
of newspaper was 
an important part of 
this house’s history, 
Don and Dennis set 
that board aside for 
Tim & Cindy. 

Once all the parts 
were assessed, they 
discovered that there 
were a large number 
of floor joists that 
were broken or rot-
ten or had already been tweaked from a previous house 
move. (This is actually the third location for this old 

house.) Because there really wasn’t enough 
good material to work with, the decision was 
made to use new oak timbers cut to the same 
dimension as the originals. Steve and Ryan 
recreated the necessary timber joists using 
traditional half-lap joinery and then filled in the 
remaining floor areas with modern 2"x8" mate-
rial. (Photo #2) The new-old house would now 
have a substantial base to set on.

With the joists set, the very 
tricky process of putting together 
the big puzzle — the timber-frame 
house — could commence. All the 
original timbers had been num-
bered by the salvage company, 
but the re-assembly “map” left a 
lot to the imagination. Our guys 
had to lay the parts out on the 
ground to make certain that those 
parts really were a correct match, 

and then make repairs as needed. Broken or rot-
ted tongues and tenons were repaired or replaced 
as they pieced each section of wall (Photo #3), and 
new wood pins were made as they assembled each  
section. Once a “bent” or section of wall was 
assembled, it was then hoisted into place with a 
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pettibone. (Photo #4) Unlike a traditional barn- or house-
raising employing dozens of strong men, this pettibone 
made short order of lifting and placing each massive 
bent.

As each section went up, the bottom of the vertical 
posts were secured to the new sill plates and deck with 
steel angles. In order to keep the skeletal frame plumb 
and level, and secure from any strong winds, temporary 
cross-braces were nailed to the uprights. (Photo #5) The 
second-floor framing and deck went up quickly thanks to 
the same pettibone lift used earlier. (Photo #6) Materials 
could be hoisted to and from the upper decks quickly 
and safely.

As the original second- and third-floor joists were 
repaired and placed into 
the house frame, modern 
plywood floor sheathing was 
installed over the joists.  
(Photo #7) The plywood deck 
provided a safe platform for 
the men to walk on and it 
became the permanent base 
on which the original wood 
flooring would be installed. 
More on that later.

Fortunately, the crew was 
able to repair or substitute 
with salvaged members the 
entire timber-frame skeleton 
— from the first floor up to 
the attic rafters and purlins. (Photo #8) 

Now that the frame of the old house was up and the 
original floor levels established, the new addition could 
be erected. (Photo #9) Until those original floor levels 
could be determined with absolute certainty, nothing 
could proceed with the new portion of the house. And 
here is where some of the cost-saving measures came 
into play. Budget constraints needed to be considered 
in order for this project to be cost-feasible, and Tim & 
Cindy knew they had to make some trade-offs. It would 
have been nice to have built the addition in traditional 

timber-frame manner, just like the old house, but cost-
cutting measures could be realized quite easily in the 
construction of the addition without sacrificing the 
appearance of “old.” Tim & Cindy were quickly learning 
that if you want something new to look “old,” the Restore 
’N More guys can do it every time.

Now, just because the old house was being rebuilt to 
its original design, that didn’t mean we weren’t going to 
modify things to make it energy efficient and code-com-
pliant. It’s amazing what can be hidden behind old walls 
and beneath old floors. The original roof rafters measure 
6" thick; not deep enough for modern insulation. So, the 
crew “sistered” those rafters with new 8" lumber.  
(Photo #10) And, the exterior walls were infilled with 2x6's 

(Photo #11) to accommodate 
insulation, electric, plumb-
ing, and heating and air  
conditioning. The entire 
structure — old and new 
addition — was then 
sheathed with OSB and 
Tyvek. (Photo #12) That pet-
tibone machine sure got 
a workout at this project. 
It seems like it appears in 
every other photo!

With the exterior com-
pletely sheathed and 

6 7

3

8

9



wrapped, the guys could start applying exterior crown 
molding. (Photo #13) All the crown mold for the entire 
structure was replicated to match the crown mold-
ing that was original to the old house. Now, the crown 
molding that came with the house “package” was not 
the original crown mold; in fact, it was the replacement 
trims from the 1843 remodel. However, the 1843-owner 
had “recycled” some of the original 1788 roofline trims to 
patch in some roof sheathing. Don and Dennis found just 
enough of that 1788 trim to make patterns for milling all 
new roof trims.

Around the back of the house, a new porch was 
being added (Photo #14) to take advantage of the view; 

a sylvan setting overlooking the Conestoga River. There 
was sketchy evidence of a porch on the rear of the old 
house, but there were enough clues to confirm that one 
had existed at some point. The view from the rear of the 
house truly is spectacular and Tim & Cindy wanted to 
take advantage of that view wherever possible. This new 
porch would afford plenty of seating space during nice 
weather.

Inside the old house, Sonny Weaver continued work-
ing at building the massive chimney. What started out as 
a 12' x 12' concrete pad on the basement floor was now 
becoming an immense masonry behemoth rising higher 
and higher into the upper levels of the house. The multi-
ple interior flues (Photo #15) will service three fireplaces, 
a wood stove, and a bake-oven. The old house originally 

did have a massive central chimney, and the fireplace 
surrounds provided evidence that there were several in 
the house, but it was thanks to some old photos taken 
after the first time this house had been moved — this 
old house not only went through a major renovation in 
the 1800’s but it also was picked up and moved in the 
early 1900’s — that clearly showed the original 1st-floor 
fireplace and bake-oven configuration. With that informa-
tion, Sonny could lay up the new fireplace and adjoining 
bake-oven. Once again, we were able to contain costs 
by using modern techniques and a modern pre-cast 
dome and oven door (Photos #16 & #17) yet still give the 
appearance of “old.” 

Another concession to budget was the choice of 
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roofing material: asphalt 
shingles. (Photo #18) By 
choosing that over tradi-
tional wood shakes or wood 
shingles, Tim & Cindy real-
ized a substantial savings 
that allowed them to afford 
the more costly replications 
elsewhere on the project. 
Besides, roofing is not a 
forever thing. Asphalt roofs 
wear out after 25 years or 
so, and by then Tim & Cindy 
may choose a more tradition-
al roof replacement. For now, 
it was a very wise choice. 

As the exterior work 
progresses, the view 
of the rear (Photo #19) 
shows just how impor-
tant that view of the 
Conestoga is to Tim & 
Cindy, and rightfully 
so! No matter what the 
weather, for years to 
come, they will be able 
to sit and enjoy the view 
from the porch or from 
the kitchen. 
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Please join us once again with the 
Fall edition to view the progress 
of Tim & Cindy’s new-old house 

on the Conestoga.



Now, when carpenters get ready to build a new 
barn (not to erect it) the very first requisite is good 
lumber, suitable for framing it…. Once the lumber is at 
the building site, then the barn has to be framed, i.e. 
each individual piece is cut in exact length; all the mor-
tises and tenons are marked and cut. The material for 
each bent is marked with a chisel in Roman numerals. 
Corner-post No.1, the end-wall, has a cut on it like this  
I close to the tenon and a similar one close to the corre-
sponding mortise. Each bent is fitted and put together 
out on the landing; once 
it fits accurately, it is 
taken apart and piled up 
separately. The second 
bent is marked II and so 
on to the other end of 
the barn….

Once the big girder 
is placed in position, its 
ends firmly imbedded 
in solid masonry, then 
the big sills are put on 
the stone foundation all 
around; they are fitted 
together at each corner 
and a mortise is made 
through both pieces and 
the corner-post has a tenon going down through the 
two sills, keeping them from spreading apart. The four 
corner-posts are thus anchored, one might say, to the 
foundation, thus binding the entire building together….. 
Next come the beams, laid crosswise on top of sills and 
the girder; and on top of these the floor is laid….

All the lumber from pile No. 1 is carried in, one 
piece at a time, and all laid on the floor, each piece in its 
proper place, each mortise at its corresponding tenon 
in the sill, and tops of the posts facing inwards, or 
towards the center. The entire bent is now put together, 
and wooden pegs driven into previously bored holes, 
so all mortises and tenons are tightly locked.

Now come the pikes. These are long round poles 
of tough wood, about 12 to 16 feet long, two inches 
thick, smooth; they have an iron pin in the middle of 
one end, quite sharp. A dozen men lift up the bent at 
the innermost side, and others slide big blocks of wood 
under it. All now lift up as high as they can. Some tie a 

couple of ropes to the top of the bent to keep it from 
going over once it is perpendicular. All once more get 
a good grip; the pikes get a good toehold and now: 
“Up-up-up-up-up, she goes!” All push; each man at the 
holes holds a crowbar or digging iron so as to guide the 
tenon into its hole. The ropers now guide it and a few 
boards are nailed to the sill with one end, and all look 
to the master carpenter, standing on the top of a pile of 
logs, straddle-legged, a plumb-bob held between thumb 
and index finger of the left hand. With the right hand he 

waves to the man at the 
corner-post, his ham-
mer poised in mid-air. 
“In-in-easy-easy-now-
just a bit more. There 
you have it!” A man 
nails the brace board  
at the corner post and 
the post stands as solid 
as the pyramids and 
will continue to do so 
for a century or more 
to come….

While the first bent 
is being raised, a gang 
of men bring in pile No. 
II and lay it in position 

and the operation just described is repeated, bent by 
bent, until the entire framework has been erected. If the 
framing is skillfully and accurately done, the work pro-
gresses very rapidly…

When Grandad [the hired contractor], while in his 
heyday, built a monstrous barn for Titus Rank, proprietor 
of the Buck Hotel in Jonestown (I was then but knee-high 
to a bed-bug), the hotelman came out to the farm on the 
day of the barn raising and had a ten-gallon keg of whis-
key for the men. Grandad lifted it out of the buckboard, 
put it in the springhouse, locked the door and put the key 
in his pocket. Rank said that he had brought it out for the 
men [the volunteers]. Grandad said: “Yes, and they shall 
have every bit of it, but not a drop until the barn is up. 
Then we’ll turn them loose on it. My men then can put on 
the rafters, even if the others do get dead drunk.” And no 
drop was consumed until the job was completed.

The Pennsylvania Barn, edited by Alfred L. Shoemaker, The Pennsylvania Dutch Folklore Center,  
Lancaster, PA, 1955, pp. 41, 42, 44.
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It took quite a few years of searching for Craig & 
Debby to find the right old house, but patience paid off. 
They finally found a stunning brick house built prior 
to 1850 with most of the original interior millwork still 
intact. One fantastic added benefit is the view; it over-
looks a broad sweep of meadows, mature trees, and a 
meandering creek.

But, with any older house, Craig & Debby soon dis-
covered that they had a mile-long list of “must do’s” and 
“want to do’s.” Like any normal couple, his list and her 
list didn’t exactly match. There’s nothing new 
under the sun about that!

The first project Restore ’N More did for 
Craig & Debby about four years ago was to 
reinforce some deteriorated structural mem-
bers; not exactly what Debby would call a fun 
“wish list” project, but it was a very necessary 
must-do project. The summer beam under the 
kitchen was failing and the floor sagged nearly 
6" at one side. Also, over the past few years, 
Craig & Debby have systematically replaced a 
number of problemat-
ic windows; yet more 
must-do projects.

At some point in 
time — perhaps in the 
1970’s — a portion of 
the lower level of the 
house had been trans-
formed into a garage. 
(Photo #1) During Craig 
& Debby’s ownership, 
that garage door has 
remained locked and 
sealed except for 
bringing out or returning the generator during power 
outages. Craig remained hesitant to change the 
door but Debby patiently held onto her vision 
of what could be.

Since the area wasn’t being used as a garage, 
Debby has been gradually transforming the area 
into a combination playroom / office /laundry 
room. With active young grandsons who visit 
often, she saw a real need for a space in which 
they could play hard and where she could keep 
an eye on them. Surely this room could be a lot 
more enjoyable if she could get windows and a 
door in it.

Craig eventually relented and moved the 
generator to the barn. Debby’s project was on 
the list!

Making the transforming was actually quite 
simple and quick. Dennis and Stan had no diffi-
culty removing all the garage door components 

and the old jamb material. 
They then installed new 
sub-jambs in preparation 
for the new French door 
unit. (Photo #2) The new 
door unit was delivered in 
one piece and, except for 
manually unloading the 9' 
wide by 8' high, 600 pound 
unit, it was quickly mount-
ed into the opening.  
(Photo #3) Once the unit 
was secured, the guys 
installed new non-mainte-

nance exterior trims made of Azek material 
— a man-made product that won’t deterio-
rate and requires no paint.

Now that the garage has undergone the 
last major step in its transformation, the 
multi-purpose room looks and feels like a  
natural extension of the rest of the living 
space. (Photo #4)

And the best part is, Debby now finds 
Craig drinking his morning cup of tea, in her 
rocking chair, watching the sun come up at 

those new French doors.    . . . .Patience pays off.
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Making hay when the sun doesn’t shine
Where did Spring go?? April showers — which didn’t seem to want to quit — 

stuck around through almost all of May and, Wow, did the May flowers grow! And 
the alfalfa fields! You’ll never hear a gardener complain about the rain (the moment 
you complain is the moment the rain shuts off for good) but it has made it difficult 
to keep the construction projects on schedule. It’s not easy getting foundations 
dug, or footers poured with concrete, or walls framed up when it rains just about 
every day.  This Spring’s rains also made it difficult for the local farmers to get 
their fields planted or to make hay.

Somehow we’ve all made it work in between the rains; contractors and farmers 
alike. Crops are planted, the first cutting of hay made it into the barns, foundation 
walls got laid up, Craig & Debby are getting ready for the next project on their “to-
do” list, and a new flag was raised on Memorial Day. And, what a great hay-making 
day that was…..hot and dry.

So, here comes the heat of summer, and the thunder-boomers that usually 
come with it, and the men will be scurrying about making their own thunderous 
noise as the work pushes on. No matter the season, you know you can count on 
the Restore ’N More crew to keep your projects moving forward. They know they 
need to make hay while the sun shines….or not.

And that’s where Spring went....blown into next year by this year’s first gusty 
thunderstorm. 

Be joyful always…

 
The Lord bless you 
and keep you; the 
Lord make his face 
shine upon you 
and be gracious to 
you; the Lord turn 
his face toward 
you and give you 
peace.”

—Numbers 6:24-26


