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ave you heard the story that gossips tell

Of Burns of Gettysburg? No?  
Ah, well:

Brief is the glory that hero earns,

Briefer the story of poor John Burns.

He was the fellow who won renown, ---

The only man who didn’t back down

When the rebels rode through  
his native town;

But held his own in the fight next day,

When all his townsfolk ran away.

That was in July, sixty-three, ---

The very day that General Lee,

Flower of Southern chivalry,

Baffled and beaten, backward reeled

From a stubborn Meade  
and a barren field.

—“John Burns of Gettysburg,”  
by Bret Harte (1836-1902)
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When the War Between the States came to Gettysburg, 72-year-old citizen 
John Burns picked up his rifle and joined the 150th Pennsylvania to fight 

the Confederate invaders. Burns was wounded in action. 

The Union press had a field day with this human-interest story.



1Five years ago we first 
brought you the story of the 
Daniel Lady Farm restoration 
project located at Gettysburg, 
PA. This on-going project is a 
collaborative effort of public 
and private sectors, and is a 
stellar example of how public 
and private funds and person-
nel can accomplish more than 
imagined. Unlike our residential 
restoration/renovation proj-
ects, this project isn’t being done in one fell swoop. 
Instead, the restoration is being done in planned phas-
es as funds are made available.

 To date, restoration of the exterior of the house 
is nearing completion, as well as the interior, and the 
restoration of the massive barn is nearing completion 
also.

 In 2002, we brought you the first of those planned 
phases: the restoration/rebuilding of the house roof 
and front façade. Then, in 2003, we took you back to 
the farm to show you the restoration of the massive 
side porch and 2nd-floor balcony. We returned again, in 
2005, for the restoration of the barn’s exterior. What 
a story! Just seeing those cupolas floating high above 
the barn roof was worth the journey.

 Now, five years after we started there, we’ve come 
back to show you the restoration of the house interior. 
Now, talk about stories. 

 The Daniel Lady farm sat square in the thick of the 
battle in July of 1863. In addition to the Lady farm’s role 
as a Confederate infantry and artillery position, the stone 
house itself was commandeered by Confederate forces, 
much to Mr. Lady’s dismay, to serve as a field hospital. 
Evidence of its use as such can still be found in the 
house. If only the floors could talk!

 Actually, the floors do talk. So, let’s go 
through and hear what they and the rest 
of the house have to say.

 The Daniel Lady house is a 3-bay 
stone farmhouse built in the late-Federal 
style, c. 1825. The front section of the 
house, first floor, consists of an entry hall 
with open staircase, a front parlor off the 
hallway and another sitting room behind 
the parlor. Passing through the sitting 

room, you 
enter the rear 
addition which 
consists of two 
rooms: what is 
now a kitchen 
(for the live-in 
caretaker), and 
the original 
kitchen at the 
extreme rear. 
The second 
floor consists 
of what had 
been bed-
rooms but 

have now been restored and are currently being used by 
the care-taker.

 On entering the front door, you come into a spacious 
entry hall with a wrap-around, open staircase. (Photo on 

cover) Unfortunately, we don’t have any “before” photos; 
the hallway served as a staging area for every group 
involved in this restoration and it was so cluttered with 
materials, equipment, and “stuff” that you couldn’t even 
see the stairs or rear door! Suffice it to say that, as Don 
described it, “It was in sad shape, and the chase for the 
old air-conditioner ductwork looked like a missile silo 

parked inside the hall.”
 We removed that missile silo and its 

ductwork; new ductwork was reworked 
through chases hidden inside closets adja-
cent to the fireplaces. We also removed a 
modern window and replacement frame 
at the landing, replacing it with a frame 
that matches those throughout the rest 
of the house. We also replaced the door 
trims, reproducing what had been there 
originally. At some point in time, someone 
had removed the upper panels of the front 
door and replaced them with glass. Don 
disassembled the entire door, re-built it 
and tightened it up in the process, and 
put wood panels back in the top section. 
We also rebuilt or repaired portions of the 

If floors could talk!
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staircase and wall boards. We then skim-plastered all the 
walls and ceilings.

 Ralph Miller meticulously hand-stripped the stair-
way, board walls, and doors down to the original colors. 
He then hand cleaned – not sanded! – and waxed all he 
had stripped, as well as the treads, risers, and flooring.

 Walk through the first door to your left and you enter 
the front parlor. This room, (Photo #1) as well as the adja-
cent Sitting Room, had been re-plastered directly over 
the original, partially burying the trim profiles. The vol-
unteer group meticulously peeled off that second layer 
of plaster down to the original with the intent to put the 
door back in its supposed original place between the two 
rooms. (Not seen in photo) 
What the Restore ’N More 
crew discovered was there 
never had been a doorway 
between the two rooms. 
The studs that were used to 
create the existing passage-
way were actually the origi-
nal wall studs, cut out and 
reconfigured at some later 
date. We resurrected those 
original studs, installed 
them back into their origi-
nal locations, (Photo #2) and 
closed the wall back up, 
reproducing missing chair 
rail and baseboard to finish 
out the wall on both sides.

 While all this plaster and 
wall work was going on, we also 
removed the fireplace mantle 
and adjacent closet door so that 
the volunteers could strip those 
down to their original colors also. 
With that done, we re-installed 
the mantle, closet wall, closet 
door, and rebuilt the hearth. We 
also rebuilt the windows in that 
room, as well as all the windows throughout the house.

 Also while all this work was going on, we kept the 
floors well protected in the Parlor. The original floor-
boards were still blood-stained from the days when the 

house was commandeered and used by Confederate 
troops as a surgery room. Once all the work was com-
pleted in that room, Ralph Miller gently cleaned the 
floors. Then the Gettysburg Battlefield Preservation 
Association had a forensic specialist come in with spe-
cial detection equipment to examine and document the 
marks on the floor. They were indeed blood stains, and 
with the special lighting the actual imprints of hands, 
fingerprints, even the folds of the soldiers’ blood-stained 
clothing could be detected. The floor was then carefully 
waxed to protect and preserve the floor and its story.

 In the finished parlor (Photo #3), the mantle has been 
repainted to its original color, but the closet doors have 

been kept in 
their stripped 
state. And in 
the finished, 
adjacent Sitting 
Room (Photo #4), 
the partition 
wall shows no 
signs of ever 
having been 
changed. It 
now appears as 
it would have 
looked when 
originally built. 
The Sitting 
Room also has 
a fireplace with 
adjacent closet 
which we also 
repaired, includ-
ing reproduc-
tion doors for 
the closet which 
contains the 
hidden duct-
work chases.

 Beyond the Sitting Room, we 
walk into what may have been 
an all-purpose room. (Photo #5) In 
more recent years, it had been 
used as a kitchen with 1960’s-era 
cabinets still intact. Because the 
GBPA retains a live-in caretaker 
at the Daniel Lady farm, they 
chose to re-use this room as a 
modern eat-in kitchen for the 

caretaker’s use; however, they wanted it to look as old as 
possible.

 We removed the remaining cabinets, repaired and 
reproduced trims as necessary, and refinished the floor. 
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As throughout the rest of the 
house, we rebuilt the windows 
and re-plastered the walls and ceil-
ings as needed. Then we brought 
in Jim Tshudy, cabinetmaker, to 
design and build a kitchen, incor-
porating modern conveniences in 
a historical setting.

 Jim designed and built an array of furniture-
style cabinets (Photo #6) that include a modern soap-
stone sink that appears to be a dry-sink, a dish-
washer that appears to be part of a hutch, and a gas 
range that is concealed beneath a removable faux 
cabinet front and top. No matter what you do to 
conceal a refrigerator, you still know it’s a refrigera-
tor. But Jim did a remarkable job at making it blend 
in with the rest of the scheme.

 Because counter space is at a premium in this 
small kitchen, Jim also designed and built a mov-
able island. (Photo #7) Jim built this island with such 
close tolerances to the floor that the wheels are not 
visible, and the island appears to be an old storage 
cabinet and matches the range’s cover. 

 The last room, at the very end of the house, is the 
original kitchen. (Photo #8) When first encountered in this 
restoration project, and before this photo could be taken, 
this room consisted of lots of partition walls. The room 
had been chopped up into use for a bathroom, a hall, a 
heater closet, and a space to house goats and chickens! 
The volunteers had their hands full when they gutted 
this room; but, once it was done, we had a clear view of 
exactly how the room was laid out.

 This room required more work than the others in 
that the floor structure itself needed to be repaired. 
So, the flooring was pulled, and the joists repaired or 
replaced as necessary. Then we replaced the flooring, 
and dug up and re-laid the brick hearth. In the meantime, 
volunteers stripped the board walls and doors, and even 
stripped the many layers of colors that had been applied 
to the plaster walls. 

We repaired the original mantel which, amazingly, was 
still in place. We also restored the chair rail, replacing 
portions only as needed. Then we re-plastered the ceil-
ing and walls, and refinished the floor. (Photo #9)  A “his-

tory window” was left on the wall next to the window to 
reveal all the colors that had been used in that room.  
(As seen just behind the hanging candle-lamp, upper left 
corner of Photo #9)

  We also exposed the original bake oven and repro-
duced a new bake-oven door for it. And, after re-hanging 
the newly stripped closet and stairs doors, we repaired 
the steps, replacing treads as necessary. (Photo #10)

 Throughout the entire house, as many electrical 
devices as possible are hidden behind doors and inside 
closets. The only visible electrical lighting fixtures, as 
seen in the photos, are custom-made, reproduction 
lamps, including candles for every window, crafted by 
Doug Rhoads and donated by an outside organization.

 It’s amazing to reflect back on just how much has 
been accomplished at the Daniel Lady Farm over the 
past 5+ years. And it’s not over! There’s still more to 
do. (Is the work really ever done on an old house or an 
old barn? Those of us who live in one or own one know 
the answer to that question.) But we’re looking forward 
to seeing what transpires next at this site so rich in 
American history. 
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Gary’s Exceptional Excerpts
A Country New and Wonderful

Colonial Kitchens, Their Furnishings, and Their Gardens, by 
Frances Phipps, Hawthorn Books, Inc., NY, 1972, pp. 241, 243, 246.



Lora Case, the youngest son of a Granby, 
Connecticut, family that emigrated by covered wagon to 
Ohio, recalled his family’s first home, built in 1814 in the 
new settlement at Hudson, as one of “logs hewn inside 
and outside,” where “the first thing my father did was to 
build a fireplace of cobblehead stones laid up with clay 
mortar. The hearth was eight feet long, made of clay 
tamped down. The chim-
ney was built of sticks and 
clay mortar.”….

The frontier family of 
the nineteenth century 
continued to be a self-
sustaining unit not only in 
its ability to build its own 
home, farm the land, and 
plant an orchard and a 
kitchen garden, but also, 
Case wrote,

My sisters spun, I quilled, 
and my mother wove the 
wool and linen for our winter 
and summer clothes. The 
women colored [and made] 
their own slips and our 
pants and vests and coats. I have a small twilled towel made 
from the flax my father rasied, my sisters spun, I quilled and 
my mother wove….We boys helped braid the straw for the 
women to sew for our summer hats and our sisters’; for win-
ter hats my mother cut red and brown pieces of woolen and 
sewed them together with a tassel on top. We sometimes wore 
buckskin pants to church, tanned by our father. They were nice 
and soft; I have seen a deacon wear them to church.

So it was that the kitchen, the first room of the early 
American home to be built, was the last to change. So 
long as the kitchen remained much as it always had 
been, the American family’s past was always a vital part 
of its present. Indeed, tangible proof of that history, for 
as many generations back as could be counted, could 
be reached out to and touched, for more often than not, 
at least one treasured brass pot or posnet remained 
from the chest of furnishings first brought from England.

 It was not until industry followed the settlers’ trails, 
until mills were constructed with furnaces to fire new 
and more powerful forges, that the iron cooking range 
with its built-in oven supplanted the colonial kitchen 
hearth. Some considered the innovation a mixed bless-
ing. Harriet Beecher Stowe later asked, “Would our 
Revolutionary fathers have gone bare-footed and bleed-

ing over snow to defend airtight stoves and cooking 
ranges? I trow not. It was the memory of the great open 
kitchen fire…that called to them through the snows of 
that dreadful winter.” In most homes as the range was 
installed, the contents of the larder changed from wild 
game to domestic beef, pork, and poultry.

 The last rural and village links with our colonial past 
were the plants of the kitch-
en garden. In many of the 
more sparsely populated 
sections of New England, 
the south, the middle west, 
and the northwest, changes 
in basic garden invento-
ries were few until rural 
electrification programs 
were completed, in most 
areas about 1940. Only two 
generations ago, without 
electricity and the radically 
improved refrigeration and 
freezing methods devel-
oped during World War II, 
many rural Americans con-
tinued to rely on vegetables 
and fruits dried or made 

into conserves just as they had been put up for three 
hundred years in this country. Beef and pork still were 
powdered with salt, pickled, or smoked for use over 
winter….

 More than one American born after 1900 recalls the 
excitement of finding an orange in his Christmas stock-
ing or the wonder engendered by a golden banana that 
somehow had survived the long, hot journey by steam-
ship north to New York, overland by rail to a village gen-
eral store, and finally by horse and carriage to a prairie 
farm home.

 Today’s air-freight transportation, linking continents 
in a matter of hours, thus has wrought the greatest 
change of all from the colonial larder, and hence in our 
use and design of kitchens and gardens. The change 
is more startling to some in this century than it might 
have been to those of the seventeenth who foresaw 
no bounds to man’s ingenuity and daring. After all, as 
Joseph Glanville said in 1665 of those who first ventured 
across the Atlantic into the New World:

Should those heroes go on, as they have happily begun, 
they’ll fill the world with wonders, and it may be, some ages 
hence a voyage to the Southern unknown tracts, yea possibly 
the moon, will be no more strange than one to America.



Gary and I cringe every time 
we see an old tree being taken 
down. It takes a lot of years, often 
many generations, to grow a large 
tree, and yet within minutes of the 
start-up of a chainsaw, that large 
tree and all the human and wildlife 
history that was made beneath 
and in its boughs comes to a 
crashing end. 

Sometimes a large tree must 
come down due to disease or 
weakness, and it’s better to take 
the tree down safely than allow 
a windstorm bring it down with 
resulting damage. And, sometimes, 
a large tree must come down 
because it was originally planted 
too close to a structure, thereby 
causing problems for the struc-
ture. Sometimes large, old trees 
are simply bulldozed over because 
they stand in the way of develop-
ment. Now, that’s just plain wrong!

In the case of Mark and Beth’s 
project, there were quite a number 
of large, old trees that had to be 
taken down because they were too 
close to the house and had been 
causing moisture problems for far 
too long, and some were diseased 
and weakened. But it’s still a sad 
thing to see any large, old tree 
come down, and I cannot imagine 
the sense of loss for Beth who 
grew up beneath those sheltering 
limbs. What memories!

But, Beth and Mark were 
about to make new memories for 
their own family, and new trees 
could be planted, and they and 
their children will tell their future 
stories marked off in time by the 
height of and activity around the 
new trees.

So, once the arborist removed 
those trees that had to come down, we then moved 
in with equipment and manpower to remove a small 
entry porch from the rear of the house and clear the 
site. (Photo #1) It was during this very early phase of 
the project that we uncovered some treasures - sand-
stone walks – that even Beth had forgotten. Well, we 
didn’t need to be told what to do with this discovery. 
Every one of those large, red sandstones was salvaged 

to be used 
somewhere, 
somehow, 
on the 
project. We 
don’t let 
anything 
old go to 
waste! 
Even the 
belfry on 
the existing 
garage was 
carefully 

removed and salvaged for re-use 
later in the project. 

That existing garage had to 
lose its belfry anyway because we 
would soon be blowing the roof off 
that garage. (Photo #2) Going “up” 
is a great way to expand on exist-
ing space, and this garage would 
soon be converted to living space 
and have a second story added 
to it; however, because the garage 
was 24’ wide, we brought in Ed 
Greenebaum, structural engineer, 
to provide the necessary engineer-
ing for spanning that space and 
strengthening the structure so it 
could support a second story. 

While one part of the crew 
was stripping down and build-
ing up the garage, another team 
of tradesmen excavated for and 
laid up the new foundations for 
the new kitchen and entry addi-
tion. (Photo #3) This new founda-
tion creates one long crawlspace 
from the old rear addition at one 
extreme to the new garage all 
the way at the other extreme. 
An access hole (seen below 
boarded-up door) into the base-
ment was created for the many 
mechanical connections that 

would originate from these new spaces. 
The kitchen and entry addition were quickly under 

roof, (Photo #4) but not before working through some 
important issues. Because the roof of this rather long 
addition attaches to the rear of the house, the highest 
point of this shed-type roof had to attach just below the 
2nd-floor window sills. That meant, where it then rests 
on the outer wall of the addition, the slope of the roof 
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would be quite shallow. A large, shallow-pitched roof has 
the potential for building up heavy snow loads, which 
was a concern for us. To overcome the structural con-
cerns, we heavily framed that roof using 2”x12” rafters.

The finished height at the outside wall worked out 
to only 7’-6”, less than the standard 8.’ Because of that 
reduced height, Barbara Herr, kitchen designer, had to 
design all the wall cabinets on that side of the room to 
fit the shortened space and yet not appear as though 
they were cut short. The kitchen ceiling was also fin-
ished to the slope instead of framing it out and installing 
a leveled ceiling. By doing so, we gained added height 
and it makes the area appear more spacious. A large 
summer beam was installed in the entry area. That 
beam was salvaged from the origi-
nal rear addition’s roof framing.

Beyond the kitchen addition, 
we began the connection between 
the original rear addition and the 
old summer kitchen by building a 
roof that connected the two.  
(Photo #5) As you can see, no walls 
are framed in, and that’s because 
this connecting space was going to 
be fitted with all glass walls. The 
old summer kitchen was going 
to be incorporated into the living 
space as Mark’s home office. 

Once the kitchen addition was 
framed up and closed in, we pro-
ceeded to raise yet another roof. 
(Photo #6) This time we were raising 
the shallow-pitched roof on the old 
rear addition. The room heights in 
this addition’s second floor were 
only about 7’, which created head-
bangers at every doorway in that 
area. In order to gain additional 
ceiling height, the old roof system 
was dismantled. (We salvaged 
and re-used as much as possible, 
including the beam mentioned ear-
lier. By increasing the pitch of the 
new roof, we gained much-needed 
headroom in that entire second 

floor area; however, by increasing the pitch that much, 
it left a huge gaping hole at the top of the gable wall. We 
laid up new masonry to infill the stone gable end, and 
once it was stuccoed to match the rest of that rear wall, 
you couldn’t tell that it had ever been any different. 
While the new roof was being built, the crew set up the 
table saw and other equipment on top of the new kitch-
en roof. Because of its low slope, we could actually use 
it as a working space instead of climbing up and down 
two sets of ladders.

At the side and front of the new spaces, the con- 
verted garage and new entry space were taking shape.  
(Photo #7) The converted garage had now become a 2-
story addition that would eventually be a family room 
on the first floor and a bedroom on the second floor. 
The small “L” to the left will be the entry, including 
a powder room and closet. A new, larger garage will 
be built attached to the open side of that entry area. 
The red sandstone that was salvaged way back at the 
beginning is now starting to show up in places, such 
as the threshold at the entry doorway. And remember 
what I’ve been saying about all these different roofs? 
Everywhere we looked there were roofs of every dif-

ferent pitch imaginable. And 
this area was no exception. That 
small pent roof that wraps from 
the entry, across the converted 
garage, and around the corner 
to across the front of the house 
has a different pitch at each expo-
sure. Dennis says that figuring 
the many and varied angles for 
framing, sheathing, covering, and 
trims became a real challenge 
and a head-scratcher. But, Dennis 
always welcomes a brain-teas-
ing challenge! (Here’s some wise 
counsel to all the younger read-
ers: Carpenters don’t just ham-
mer nails. They actually use what 
they learned in all those “boring” 
geometry, chemistry, science, and 
history classes! Yes, you will put 
to use that which you learned in 
school, l-o-n-g after you’ve gradu-
ated high school!)

After all the roofs were framed 
and sheathed, the roofing crews 
could come in and apply the final 
coverings. (Photo #8) This, too, was 
a challenge! There was composite 
“slate” on the original part of 
the house and on the new 
garage. Wood shingles went 
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I sat down with Beth one morning and asked her 
how long she and Mark had been planning this proj-
ect, what they had envisioned, and how the entire 
process worked for them.

Beth related that they had owned the property 
for two years before even contacting anyone. They 
simply wanted to take their time thinking about what 
they needed, wanted, and desired. In short, they were already pri-
oritizing. 

Beth’s greatest concern was that the Lesher-Ream homestead 
needed to be repaired and updated for their family, yet she didn’t 
want to compromise those parts of the house that held her fond-
est memories, but she didn’t want to feel so restricted in making 
changes to the point that her young family would feel like they were 
living in her parents’ house.

Mark, on the other hand, had never lived in an old house and, 
although he loved what had been Beth’s parents’ home, he was not 
afraid of change.

After interviewing architects, Mark and Beth knew that the 
Cox-Evans team was the only one for them because they felt that 
John and Bruce “heard” them. According to Beth, John and Bruce 
fed on what Beth and Mark were relating to them, they listened far 
more than they talked, no idea and no detail was too small to give 
utmost attention to – if Mark and Beth considered something even 

the slightest bit important, then John and Bruce 
gave it the same amount of attention as every other 
concern. In turn, the Cox-Evans team gave Mark and 
Beth a number of options to think about, helped 
direct their thinking, and gave them more good 
ideas to build on. Most importantly, they never dis-
counted or rejected any of Beth’s or Mark’s ideas.

Beth and Mark had some definite visions of how certain rooms 
or areas would function, they wanted any new additions to comple-
ment what was already there and the whole should flow seamlessly 
from the old to the new, and they wanted attention given to the 
details.

Beth said that it was neat to see the whole project evolve, and 
how much attention was given to the details, even to the point 
that she and Mark were given a choice of three kinds of nails to 
choose from for installing the wood siding. She reported that the 
R’nM team never once presumed any choices for her or Mark; they 
always asked what she and Mark wanted. And she appreciated that 
they also kept her focused and “in the moment” for making choices. 
She wasn’t made to think about choices for the entire project all at 
one time. Instead, each week she was given a short list of items that 
needed to be selected or of decisions to be made which, by keeping 
her focused on only a week or two at a time, made it a joy to work 
through this 15-month-long project.

on the addition that Beth’s dad had built as well as the convert-
ed garage. And, painted stainless-steel went on the kitchen addi-
tion and pent roofs. Flashing the roofs to the stone walls - and 
that was a lot of flashing! - was a real challenge. There’s always a 
potential for leaks when flashing against stone walls.

Even applying the exterior trims (Photo #9) was a challenge 
because of all the different roof pitches. They change angles at 
every corner! New cornices were applied everywhere except for 
the original stone house. All those new cornices were milled to 
profiles similar to that found on the house.

During the planning stages, Gary envisioned and then sug-
gested that each addition beyond the original stone house (i.e.: 
Beth’s dad’s addition, the converted garage, the entry, and the 
new garage) have a different type of siding to indicate to the 
passerby that this house grew in stages. On Beth’s dad’s addi-
tion, Mark and Beth chose African mahogany siding. It’s virtually 
rot-proof, requires no maintenance, was available in widths up 
to 16”, and does not need to be stained or painted. They chose 
to leave it unfinished and let it weather naturally. The siding was 
ordered in random widths and applied with a shiplap. (Photo #10) 
Because African mahogany is harder than Superman’s elbow, we 
had to pre-drill all the pieces before nailing it on. This siding was 
face-nailed with Tremont “common siding” wrought nails.

Next to that addition is the converted-garage addition. 
(Photo #11) On this section, we applied ¾” cedar siding milled in 

random widths and applied randomly. The siding was factory 
stained. This is the second in the series of sidings being used.

Finally, we could start construction of the new garage.  
(Photo #12) The distance between the new garage and the existing 
barn wall and one of the few, remaining, large trees was critical 
when laying out the new garage. We had to make enough room 
to allow for prescribed turning radiuses, yet not jeopardize the 
tree roots or get too close to the barn wall. The concept was to 
make this new garage look like an agricultural building that had 
been infilled between itself and the house with multiple phases 
of additions. Because of the large spans inside the garage, the 
structure was framed with TIJ engineered joists so that the 
areas could be kept free of support posts. 

The new “barn” garage was sided with cypress, shiplapped 
and applied vertically as is traditionally done on barns. The sec-
ond floor was made 
into guest quarters; 
including a large bed-
room/sitting room, 
bathroom, closets, 
and storage areas in 
knee walls. The large 
window wall faces the 
old, original barn.
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It’s the people!

20Years

 I’ve had the tremendous 
privilege of working on 
enough old houses and 

structures to feel that we 
are making a difference.

Being idealistic, I  
expected that. It is what  
I did not initially expect 

that now gives me the most 
satisfaction. It’s the people!
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satisfaction. It’s the people!

It seems like not so many years ago that I entered the con-
struction trades with a passionate albeit idealistic attitude. 
During those initial years of remodeling both old houses and 
new, my chosen vocation exposed me to the sturdy construc-
tion of historic houses and an appreciation for the amount of 
skill and effort that it took, not only to build a solid house that 
would stand the tests of time, but one that exhibited classic 
architecture as well.

I was soon irretrievably smitten 
by the “old house bug.” I quickly real-
ized that they don’t build new houses 
the way they used to. What’s more, 
plenty of old houses, barns, and mills 
were being demolished to make way 
for this new inferior type of mass con-
struction. I was indignant! Why didn’t 
people realize that we were losing 
something of great value, something 
that couldn’t be replaced? Why wasn’t 
anyone stopping this travesty? What 
would happen if no one did anything 
about it?

It was during this period of person-
al development that I had the good 
fortune of meeting Gary and Denise 
Baer, whose penchant for all things 
old struck a common chord with me. 
So, twenty years ago, I coerced the 
Baers into hiring me and, vowing to save as many of these 
remaining structures that I could, I armed myself with my tool 
pouch, slick, and trusty wooden planes and set out to slay this 
dragon that was devouring our treasured architecture, to pro-
claim the glory of past craftsmen, and to perpetuate the honor 
they exemplified in their trade.

Over the years, as I traversed south-central Pennsylvania 
pursuing my Don Quixote-like quest, I watched the glorious, 
rolling countryside that I knew as a child, almost whimsically 
dotted with structures of character, transform slowly into 
inglorious waves of developments and strip malls whimsically 
accentuated with drainage culverts, swales, sediment ponds, 
and parking lots. So much for the idealism of youth!

However, after twenty years of persisting (Okay, some 
who know me might consider it stubbornness), I’ve had the 
tremendous privilege of working on enough old houses and 
structures to feel that we are making a difference. Being ide-
alistic, I expected that. It is what I did not initially expect that 
now gives me the most satisfaction. It’s the people!

I encountered people — lots of people; clients, co-workers, 
tradesmen, more clients, suppliers, subcontractors, inspec-
tors, and — Did I forget to mention? — still more clients. Now, 

don’t misunderstand me, I expected to meet a lot of people. 
I just didn’t immediately appreciate how my life would be 
impacted in the long term by all these new contacts, which 
were developing daily. These new contacts developed into 
acquaintances, which developed into relationships, which 
developed into friendships that have lasted for many years. 

When I look back at the past twenty years, we’ve been 
more fortunate than most to have 
worked on properties that were 
exceptional, each in their own way; 
however, the real bonus has been 
the individuals and families that pos-
sessed, and in many instances still 
possess, those properties and allowed 
us the opportunity to help them 
achieve their goals and dreams. (For 
some of you, once was not enough 
and we followed you to new proper-
ties so we could all share in making 
ourselves nuts again.) 

We often are the last thing you see 
before leaving for work and the first 
thing you see when you arrive home 
again at night. We meet sometimes at 
odd hours to work together to solve 
the mostly small but occasionally 
large challenges. We celebrate the 
small triumphs at the end of the day 

and share the immense sense of satisfaction at the end of a 
successfully completed project. And, in the process, we get to 
know you, your children, and oftentimes your parents. These 
are all learning lessons, some of which have nothing to do 
with construction or buildings, but will stay with me long after 
I’m unable to drive a nail. These are the things of value that I 
want my children to learn. These are the things that old build-
ings were built around ‘back in the day.’ These are the experi-
ences that you’ve chosen to share with all of us at Restore ’N 
More, and we cannot thank you enough. Give yourselves a 

pat on the back: It was, after all, 
twenty years of YOUR projects!

Twenty years ago I had a 
small inkling of what was to 
come. Today, I cannot help but 
eagerly anticipate what the next 
twenty years will bring.



Be joyful always…

This issue has been packed with references to what was, what is, and what is being 
looked forward to. By virtue of the very structures that we work on, history must be a 
huge part of what Restore ’N More is all about. Little did I envision, 20 years ago, that 
Restore ’N More would have a history of its own. I mean, when you’re living it out day by 
day, you don’t realize that you and everyone around you are participating in “writing” the 
company history. Strange thought, indeed.

Consider how the history of the Daniel Lady farm is sadly and horrifically written on 
the parlor floor, and yet there is a future history that is already being written out. Consider 
how Beth’s parents’ and grandparents’ history is joyfully melded with the history that 
her own young family is writing now and into their future. Consider how, in 1665, Joseph 
Glanville knew the past, lived in his present, and yet saw history 300-and-more years into 
the future! Consider how Don has been actively writing our company’s history and is 
already envisioning what its future will be 20 years from now.

Restore ’N More’s past 20 years would not have happened had it not been for you, 
and the next 20 years will not happen without you. And we are truly grateful for each and 
every one of you. You are Restore ’N More’s history, and you are Restore ’N More’s future. 
And I, for one, am looking forward to reading the future history you are writing for us.

It’s All About You
Restore’N More—
Celebrating20Years of 
Building Relationships &  
Providing Exceptional 
Craftsmanship

	Restoration/Preservation 
Rehabilitation/Adaptive Re-use

	Period Home Reproduction

	Custom Additions, 
Kitchens & Baths

	Custom Millwork 
& Moldings

	Window & Door 
Reconstruction

	Barns & Accessory 
Buildings

	Pre-Purchase Analysis

	Consulting

717-664-7575
www.restorenmore.com

251 W. Stiegel St.
P.O. Box 128

Manheim, PA 17545

RETuRN SERviCE REquESTED

“For I know the plans  
I have for you......plans 
to give you hope and a 
future.” 

—Jeremiah 29:11

“For I know the plans  
I have for you......plans 
to give you hope and a 
future.” 


