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ow pleasant it is when I go to my school,

To see the dear children all seated around;

Let idle boys race in the street if they will,

But with good little scholars I choose to be found.

I’ll work and I’ll study to find out the way,

To do all the good that I possibly can,

For if I learn nothing while I am a boy,

What good can I do when I grow to a man?

—anonymous poem printed on a Reward of Merit from the 1800’s.
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If you’ve lived around 
this area for any amount 
of time, you know that 
one-room schoolhouses 
are fairly commonplace. 
The Amish community 
still uses them and even 
erect new ones as the 
need arises. Some old 
ones which had long ago 
been “decommissioned” 
by our public school sys-
tem have fallen into com-
plete disrepair, sometimes 
nothing more than a heap 
of rubble along the roadside, or have been bulldozed to 
make room for development. But some old relics under-
went what could be considered one of America’s earlier 
forms of “adaptive re-use” by being transformed into pri-
vate homes. 

This particular 
one (Photo #1) in 
Lancaster County is 
a superb example 
of an all-brick, late-
Victorian school-
house built in 1884. 
Kelly & Stephanie, 
the owners, have 
been working on it 
for years and have 
kept it well main-
tained, doing many 
of the improvements 
or maintenance themselves – at least, those things that 
were within reach by ladder.

The bell cupola, however, was one project Kelly didn’t 
want to do on his own. Although from ground level it 
appeared to need only minor repairs and a coat of paint, 
Kelly decided that the logistics of getting everything up 
there was more than a homeowner 
project. So, on the advice of anoth-
er contractor, Kelly called Gary to 
take a look at the cupola.

Provisions for accessing the 
cupola were actually built into the 
structure when it was constructed. 
An interior stairs gains access to 
the attic space from within a first-
floor level closet room. Once in the 
attic, a built-in ladder goes straight 
up from the attic floor to a hatch 
door in the base of the tower. This 
hatch opens right next to the bell, 

and it’s large enough for a man to get 
through, but nowhere big enough to 
get materials, tools, or equipment 
through. Gary’s first assessment of 
the situation was, everything – men, 
material, and tools – would have to 
go up from the outside.

Kelly certainly wasn’t reluctant to 
climb up there with Gary to assess 
the situation, but once up there they 
could tell that it was going to take 
more than a coat of paint to spruce 
up the old cupola. (Photo #2)

Granted, paint 
was long overdue, 
but a number of 
trims had already 
rotted. The base 
of each post was 
deteriorating. 
The decorative 
brackets were in 
sad shape; several 
were altogether 
missing pieces. 
The roofing was 
failing. The flash-
ing between the 
cupola base and 
the house roof had 

been improperly applied. The bell support and 
wheels needed repairs. The list goes on.

Gary’s first concern was how to scaffold this 
project in order to get men, material, and tools 

safely up to the cupola. Ideally, we would erect steel scaf-
folding from the ground to the roof peak on the gable 
end of the building closest to the cupola. From there, 
we would set up a “cage” of steel scaffolding around the 
cupola. However, the full-width porch roof nixed those 
ideal plans. There would be no good way to scaffold this 

project with standard equipment.
Instead, Don and Dennis 

devised a plan to build a wooden 
scaffold cage around the cupola; a 
cage large enough that they could 
work comfortably and safely at 
different levels around the cupola. 
Using 4”x4” timbers, they bolted 
them together at the intersect-
ing points to create huge “X”s 
that exactly matched the pitch of 
the schoolhouse roof. These X’s 
were then tied into 4” x 4” corner 
uprights, which had in turn hori
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zontal framing bolted on creating varying levels from 
which Dennis could set planks and stages to access all 
portions of the cupola. (Photo #3) The entire cage was 
constructed and set on top of the roof and yet not one 
penetration had to be made into the existing roofing to 
stabilize or anchor it; thereby, eliminating any repairs to 
perfectly good existing roofing.

A laddered walk was built and laid across the roofing 
to make the climb easier and safer from roof’s edge to 
the cupola cage and to protect the existing roofing. And a 
standard, steel scaffold was erected along the side of the 
building for the quick and safe climb up to roof’s edge.

Although there could have been 
multiple subcontractor trades 
involved in this project (roofers, 
painters, etc), this was a project 
that had “Dennis” written all over 
it. Besides, Dennis’s wife Kathy has 
always claimed that he is a very 
good painter.

One of the first surprises for 
Dennis, once he got up there and 
started poking around, was the 
cupola base’s siding. From ground 
level, he thought it was sheet metal 
or aluminum. In reality, someone in 
years past covered the old wood 
siding with – of all things – vinyl 
flooring! Obviously, that had to go! (Photo #4, after the 
vinyl flooring was removed) But that was just one of a few 
things that either had to go or had to be replaced. One of 
the other unusual things that had to go was the squirrel 
family! It’s bad enough that squirrels had gained entry in 
the schoolhouse roof, but this particular family of squir-
rels was living in what might be called the “penthouse” 
– the roof of the cupola! Nice view, but the landlord was 
evicting them.

Dennis, with the help of Earl, had a lot of work in this 
rather small space.

The four corner posts required epoxy repairs to 
correct the deteriorated bases. Some of the decorative 
brackets had to be removed and rebuilt down on ground 
level. (Photo #5) Some brackets needed only epoxy 
repairs, others needed entire sections replicated which 
was done on site. Small detail trims around the brackets 
and below the roof were missing and had to be replaced. 

The small roof had to be stripped of its old 
shingles and then re-roofed. The flashing at 
the base of the cupola had to be replaced, 
and then new beaded, tongue-&-groove, 
vertical siding which we milled specifically 
for this project was installed over the old 
original siding and new flashing. 

The large bell frame was never fastened 
to the floor of the bell tower, so that needed 

to be addressed, but not before the entire bell system 
was straightened and leveled before the bolts went into 
the floor frame. The moving parts also needed to be 
greased. Additionally, the wheel had been weighted with 
an unsightly iron bar: The weight is applied to keep the 
bell hanging plumb instead of at an angle which they 
tend to do. If a bell can be made to hang plumb, it’s so 
much easier to pull the bell ropes down below. Don 
devised a way to weight the wheel inconspicuously. 
Using a section of heavy but pliable lead pipe, he first 
threaded the bell rope through it. Then he form-fitted 

the lead pipe into the grooved edge of the wheel, 
positioning it to perfectly counterbalance the 
weight of the bell. From there, the bell rope goes 
down through the cupola flooring, through the 
schoolhouse roof, through the first-floor ceiling, 
and into the front vestibule where countless 
teachers and students have “rung in” class for 
the day.

With all the repairs made, or in process, 
Dennis scraped and sanded every inch of the 

cupola, as well as 
the bell, wheel, and 
frame. (Photo #6) 
And then Kathy’s 
testimony of her 
husband’s paint-
ing abilities was 
tested, and he aced 
the test! Dennis is, 
indeed, an impec-
cable painter. Every 
little detail was cut 
in ever so perfectly 
and, according to 
this photo (Photo 
#7), he never so 

much as dripped one drop of paint on the roof or on his 
own clothes. Those jeans shorts don’t show one spot of 
paint on them! Even his hands are paint-free. 

After all the wooden cage scaffolding was removed, 
and Dennis prepared to take his leave through the hatch 
door, he put one final touch on the old school bell. (Photo 
#8) The completed cupola and bell now make a fitting 
crown on this dear old schoolhouse. (see Cover)
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Unlike the one-room schoolhouse’s cupola, the evo-
lutionary process of the 1920’s country summer cottage 
(see Summer 2008 issue) required a veritable army of 
trades people. After weeks of preparation in the Restore 
’N More office as well as on the site, the first contingent 
on the project was the excavating and demolition crews. 
One previous addition was completely removed, and 
new foundations excavated for a new addition (Photo #1) 
as well as for several “bump-outs” which were added to 
another previous addition. Because none of the entire 
house had a full-height basement under it, the homeown-
ers requested one be built under this new addition.

The poured foundation went in surprisingly fast. 
Because Dennis was leaving for a week-long spring vaca-
tion when this foundation was starting, Don was con-
cerned that everything be complet-
ed in time for the framing crew that 
would follow on the heels of the 
foundation crew. Don didn’t have 
to worry too long. Like an army of 
ants, the foundation crew came in 
on a Thursday mid-day (Photo #2), 
had all the forms in place by day’s 
end, poured the walls the next day, 

and stripped the wall forms on Saturday. By 
Monday morning, the foundation walls were 
standing proud and tall, ready for the framing 
crew. Now that’s fast!

The roof of the addition was entirely 
“stick framed.” (Photo #3) The complexi-
ties of the addition’s design precluded the 
faster, prefabricated truss method, but those 
complexities are what make the structure 
so much more interesting. The new roof is 
designed with flared eaves to complement 
the same style on the original cottage. In 
keeping with this same roof design, we also 

removed all the old roofing from the other remaining 
additions and modified those roof structures to mimic 
the same flared eaves. This was quite challenging since 
the other additions had multiple roof pitches which had 
to be corrected to match.

Applying the crown moldings to those flared eaves 
took a bit of mental calculation as well as pencil mark-
ings on the barge boards. (Photo #4) The beauty of flared 
eaves is that they are narrower at the apex and wider at 
the bottom, and all layers of trim must appear equally 
flared.
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A large screened porch with gable-end roof off the 
Family Room was also removed. Using the same foot-
print and existing flagstone floor, we framed up a new 
open-air veranda with a parapet wall. (Photo #5) The 
roof inside the parapet is sloped front to back so that 
rain water will collect in the existing gutter system.

Once all the many roofs were sheathed and trimmed 
out, the roofers descended on the scene installing new 
copper valleys and flashings throughout. Then what fol-
lowed were the repetitive sounds of heavy taper-sawn 
cedar shingles being nailed on. (Photo #6) The many 
angles and roof changes created added challenges for 
the installers, but those are the kind of challenges that 
make the work interesting.

While the wood roofs were being removed, built 
and/or rebuilt, and shingled, the conservatory skylight 
was also removed and replaced. (Photo #7) First, we 
had to make some modifications to the existing skylight 
curb, then a new rubber roof was installed over the flat 
portion of the roof. Then, a new thermal-pane skylight 
was installed. New frame, new glass, new everything, all 

assembled on site. 
We also replaced all the windows in the house with 

new thermal pane units except for those in the original 
cottage portion of the house. One unique installation 
did occur in the oldest addition to the cottage; in what 
had been the first kitchen addition. What had been a 
door was closed in and transformed into a round win-
dow. (Photo #8 and inset) Mason Sonny Weaver re-laid 
the door opening with stone salvaged from the site and 
used original keyed stones taken from what had been 
half-circle windows in the gable ends of the original 
cottage. Those half-circle windows had been built over 
when the oldest additions went on, so there was no per-
ceptible change to the original cottage. Sonny did have 
to shape some regular stones to complete the circle, but 
the result looks like the round window has been there 
since the house was first built. The thermal-pane circu-
lar window had to be custom-made to fit the opening.

New beveled and beaded cedar siding and trim 
boards were installed on all the new and existing addi-
tions. (Photo #9) This siding and trim boards had an 
interesting journey before it all was installed here. 
The cedar started out being harvested in Canada. The 
timber was then shipped to Washington State where it 

was milled (planed, beveled, beaded, etc). It all went 
back to Canada for staining. Then back to Washington 
for inspection and loading. Then it was shipped by 
truck cross-country to this project site on the east 
coast. Through all that traveling about, it was still cost-
effective!

Besides all this, we had crews on site installing new 
wells, water lines, geothermal heating and air-condition-
ing, spray-on insulation, all new electric and plumbing 
throughout the house, new phone and cable TV service. 
The list goes on, and the place continued to crawl with 
workers.

Inside, the structure had been completely gutted in 
order to reconfigure the floor plans. The drywall and 
plaster crews installed a combination drywall / skim-
coat-plaster system to all the new walls and ceilings. Of 
particular interest were the new arched ceilings in the 
hallways. Obviously, one cannot apply drywall 
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boards to an arch, 
so the installers 
applied a flexible, 
expanded wire 
lath to the arches 
(Photo #10) and 
then applied a true 

wet plaster surface 
to the arches.

The Family Room 
previously had an 
open, sloped ceil-
ing. To bring that 
great expanse down 
and create a sense 
of intimacy and a 
touch of elegance, a 
new cove ceiling was 
installed there. The 
drywall crew installed a series of pre-cast coves (Photo 
#11) around the perimeter of the room’s ceiling and then 
veneer plastered the entire ceiling and coves.

With the new ceiling in place in the Family Room, 
trims could then be applied throughout. (Photo #12) 

Additionally, the carpenters and flooring crews 
worked at patching and matching oak strip flooring, 
refinished existing floors, and prepared carpeted areas 

for new carpet. Some 
existing floors were 

laid in brick, and Sonny Weaver re-laid sections of 
those floors as necessary. He also laid new brick 
floors in other areas using vintage paving brick that 
had been salvaged from an old residential section in 
York County which had been demolished to make 
room for the new York Revolution Sovereign Bank 
baseball stadium. (Photo #13)

As floors were 
being laid, the 
carpenter crew 
was kept very 
busy hanging 
twenty-seven new 
interior doors. Jim 

Snavely had to keep one step ahead of the guys, mor-
tising hinges in every one of those doors. (Photo #14) 
Besides all the new interior doors, there were also three 
sets of French doors, two sets of sliding doors, and one 
exterior door that 
had to be installed.

Aside from all 
those many doors, 
there were two door-
ways for which the 
door manufacturer 
could not produce 
necessary doors, and 
those doors were 
for the two arched 
doorways. (Photo #15) Now, our guys love it when some-
body tells them something can’t be done. Don and Jim 
decided they could easily modify some matching doors 
to fit the doorways, so Don ordered two more doors to 
match the other twenty-seven. He and Jim then took 
those two doors into our shop, cut them in half top-to-
bottom (these doors were to be bi-fold style doors), 
dismantled the top and side rails, and removed the 
square upper raised panels. They then re-shaped the 
raised panels into matching quarter-rounds, made new 
curved rails, and fitted two now-matching pairs to fit 
each arched doorway. (See each side leaning against the 
wall flanking the doorway.) 

Well, this 
doesn’t conclude 
this veritable 
army’s efforts – 
there were so many 
trades people and 
so many applica-
tions, but not 
enough pages to 
show it all – but the 
results are spectac-
ular. Tune in next 
issue to see the 
final evolution.
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Gary’s Exceptional Excerpts
The One-Room Schoolhouse

The first consideration 
in the construction of a 
one-room schoolhouse was 
the location and size of a 
site. This matter required 
much deliberate thought, 
for early sites were select-
ed because they were 
unsuitable for any other 
purpose. One building 
had a stone at a cor-
ner to keep passing 
vehicles from scraping 
the edge of the build-
ing. If possible, the 
schoolhouse should 
look over a delight-
ful landscape with 
a slight rise toward 
the north to partial-
ly protect the play-

ground from harsh winds...
Because of the inexperience of school 

directors in matters of building public structures, some 
very precise directions were given for them to follow...

Plans were provided in Pennsylvania School 
Architecture, Thomas H. Burrowes, Editor, Harrisburg, 
1855, for a number of school buildings, each one vary-
ing in size and the materials of which they are con-
structed...

Considerable attention was given to the materials 
and construction of windows. The most important sug-
gestion was to have the window sash hung with “the 
best axle pulleys, patent sash, cord and weights.” Each 
window was to have a pair of shutters, sunken panels 
on one side, well hinged and secured when open. Small 
ventilating windows under the roof level were filled with 
slats for ventilation.

In most buildings, windows were placed in the two 
long sides of the rectangle. Planners were very emphat-
ic in suggesting that none be located at the front of the 
room, so that no students had to face into a glaring 
light. Some windows might be placed in the rear wall, 
provided that they were screened out by the smaller 
rooms at the back end (library, apparatus, etc.). They 
were to be very tall and the bottom sash was to be 
filled with frosted glass if action or antics outside were 
likely to disturb the study habits of scholars. Also, the 
windows were to be equipped with blinds, and some 
fastidious teachers were known to have provided cur-
tains also.

One of the mandates in a teacher’s contract was that 
the room had to be heated to a comfortable tempera-
ture by the students’ arrival in the morning...

In all discussions of the one-room schoolhouse, 
more space is devoted to the subject of ventilation 
than to any other. A lengthy exposition of lung action in 
absorbing oxygen from the fresh air focuses attention 
on the results of breathing and re-breathing impure air. 
It points out that:

If this process is long continued, even though the air 
is slightly deteriorated, the effects will be evident in the 
languid and feeble actions of the muscles, the sunken eye, 
the squalid hue of the skin, unnatural irritability of the ner-
vous system, and a disinclination to all mental and bodily 
action, and a tendency to stupor, headache, and fainting.

Another matter of much concern to school authori-
ties was the erection of satisfactory privies....

The best place for the construction of privies was 
the extreme rear of the school grounds, putting the 
entrance doors toward the back fence providing privacy 
and the costs of screen. Two privies were always recom-
mended. The buildings were to be erected over a well 
built round or oval cavity so the walls do not fall inward. 
The outward appearance of the buildings was to be as 
neat and ornamental as that of the main schoolhouse. 
They were to be of the same material, substantially fin-
ished and well painted. Some esthetes would train rose 
or ivy vines to add still more to its beauty, and by all 
evidence of good care, discourage vandals from marring 
its surface or distorting its form.

If privies were built of wood, inside surfaces did not 
need to be planed except for the boards of the seat. If of 
stone or brick, the inside walls were to be finished with 
a rough coat of plaster. In all cases, the walls were to be 
lime-washed with a dark color to discourage writing and 
drawing pictures.

Buildings for the two sexes were not to have a com-
mon wall. The central wall was to be hollow and lead 
to a louvered window near the top of the building, 
through which odors could easily escape. Hinged cov-
ers could be attached to the seats, with provision for 
them to close before the occupant leaves the building. 
Privies were to be locked after school hours, although 
the installation of locks was a waste of time for vandals 
were sure to break them.

In retrospect, it is evident that in the middle of the 
nineteenth century a great deal of attention was given 
to one-room school buildings. And, it must be stated 
that all the problems were not solved at that time. As a 
matter of fact, they never were.

The American One-Room Schoolhouse, Henry J. Kauffman, Masthof Press, Morgantown, PA, 1997, pp. 14, 15, 20, 23.

Photo: Herman David, c. 1923, Denise’s Dad.





“I praise you because 
I am fearfully and 
wonderfully made; 
your works are  
wonderful, I know 
that full well.”

                            Psalm 139:14

Well, the school bells have rung in the new academic year, and all the good little scholars 
are excited to be back in the classrooms with their friends. Right? I would hope so. There’s an 
air of excitement come each September – an air of excitement that really hasn’t changed that 
much since the mid-‘50’s for me, anyway. And I would hope that most school-age kids feel that 
same rush in the 2000’s. It’s the rush that comes from anticipation of new discoveries in the 
classroom, of being back with old friends and making new ones, of fresh new pencils with vir-
gin erasers, of opening a new notebook and feasting on all those yet-blank lined white sheets. 
Oh, the possibilities!

Hey, am I the only nut-case out there who gets a small thrill out of pulling a fresh new pad 
of writing paper out of the supply closet? A new yellow writing pad can make me absolutely 
giddy!

So why am I going on like some idiot about such nonsense? Because, if we’re really honest 
and set aside our adult-ness, we all could admit to some one thing that still gives us that little 
rush of anticipation – that little rush that signals what we were designed for. We truly are “fear-
fully and wonderfully made.”

Without having asked any of them, I would venture to say that the best of carpenters 
(Restore ’N More’s, of course!) get a little rush of anticipation – unconscious as it may be 
– when hand meets wood. Or when a mason’s hand grips stone or brick. Somewhere deep 
inside they understand that’s what they were made for, and that’s why they’ve become the 
best of their trade. As the poem implies, each has learned what good he could do when he 
grew to a man.

And I am so thankful that “the best of” work for and with Restore ’N More.

The Best Of
Restore’N More—

Celebrating Over 20Years of 
Building Relationships &  

Providing Exceptional 
Craftsmanship

	Restoration/Preservation 
Rehabilitation/Adaptive Re-use

	Period Home Reproduction

	Custom Additions, 
Kitchens & Baths

	Custom Millwork 
& Moldings

	Window & Door 
Reconstruction

	Barns & Accessory 
Buildings

	Pre-Purchase Analysis

	Consulting

717-664-7575
www.restorenmore.com

251 W. Stiegel St.
P.O. Box 128

Manheim, PA 17545

return serviCe requested

Be joyful always…


